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| WELFARE ON WHEELS’ — 


CHINABRITE 


Keeps crockery sparkling white & sterile 


Your washing-up problems will 
solved by 


the use of Chinabrite. China and cutlery 


be quickly and economically 


will be sterile as well as sparkling, as 


DECIQUAM 223 A taste- 
less, taintless, instantaneous 
Steriliser for ice Cream 
Servers. 

SANIGLAS An inexpen- 
sive but powerful product 
for  sterilising glasses in 
public houses. 


SPECIALISTS 


CHINABRITE 


_ 
Chinabrite is sciengifically prepared. 
It is suitable for machine or hand washing-up, 
saves time and ensures the goodwill of 


customers. 


STEROKLENE A strong 
Detergent specially graded 
for cleaning beer engines and 


pipe lines. 


CLEANLINESS 
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COLLOIDAL WORKS HIGH PATH 


MERTON 


S.W.19 Telephone: LiBerty 102! (4 lines) 


Associated Companies: Colloidal Detergents of “Australia Ltd., Sydney, Australia : Chemical Services (Pty) Ltd., Johannesburg 
And at Copenhagen, Amsterdam, Brussels, Paris, Lille, Lyon and Ober-Winterthur, Switzerland 
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“ARMOURPLATE” GLASS 
for protection in industry 42 


§. Protection from heat and molten metal splash« 
in a steel works. 

2. Protection from revolving parts and oil and 

grease in a mortising machine. 


3. Protection from flying metal and emery from 


grinding wheel. 

Ensuring the safety of the worker is only 
_ jobs that “ARMOURPLATE”’ glass 

¢ 

CXS) Industry today. It is doing a lot of other jot 
1 J) However difficult your own particular problems 
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Nab 
PRY will find “ ARMOURPLATE an helf 


PILKINGTON BROTHER S 


Consult the Technical Sales and Service Departn at S 
Lancs., or Selwyn + Cleveland m 
S.W.1. par pal . Helens 4001, 
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The Report of the Chief Medical Officer of 
the Ministry of Education for 1950/51 emphasises 
that “Nurses should wage constant warfare 
against verminous heads” to solve this grav 
social problem. 

Wherever numbers of women and girls work 
together there is always the risk of head pest 
infestation. Fortunately, there is a sure and 
swift remedy in SULEO Hair Emulsion, one 
application of which will clear the worst infested 
head in a matter of minutes, and will give 
complete protection for at least fourteen days 
even though the hair may be washed in the 
meantime. 

@ Safe and easy touse @ Harmless to hair 
and scalp [@  Undetectable @_ Pleasant 


{ bottle of 


HAIR EMULSION 


should be kept in every 
Welfare Department 


WELFARE OFFICERS AND 

INDUSTRIAL NURSES ARE 

INVITED TO WRITE FOR SAMPLE 
AND LITERATURE 


LABORATORIES LTD. 





CHIGWELL J ESSEX 


‘““TYPROD” Mats as fitted in the Wine Lodge Bar at Worthing. 
This is a typical example of the adaptability of “* TYPROD” mats. 


"ARREST STANDING FATIGUE 


WITH 


TyvproD Mats 


They provide a cushioned, hard-wearing surface» 
reduce fatigue, increase safety and improve hygiene 
and working conditions. Both rigid and roll-up types 


are made. Remember “ TYPROD”’’ Mats are— 


HYGIENIC, NON-SLIP, ECONOMICAL 
GUARANTEED FOR 10 YEARS 
AWARDED THE GOOD HOUSEKEEPING 
CERTIFICATE OF MERIT 


Write for full details to— 


TYRE PRODUCTS LTD. 


Palace of Engineering, Wembley, Middlesex 
Tel.: WEMbley 1222 (10 lines) 
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This new Occupational Overgown by the 
leaders of ,industrial style presents an 
opportunity of showing to your workers 
the most delightful garment that ever 
turned personnel into personalities. Dainty 
as a summer frock, with a gaiety to 
match the Coronation Year in which it 
is introduced, this industrial fashion comes 
to you in Green, Royal Blue and White 
Drill, or styled in Gold, Sky Blue and Green 
in Dress Denim. Fine Fabrics, all, of course 
pre-shrunk and fast in colours. 


Setting a new high standard of quality in 
workmanship and material the S.B.I 
Overgown offers these extra attractive 
features. 


Special deep pocket with a diagonal line 
for style. 


Comfort-Cut eliminating knee drag. 
A new skirt with a flair for figure flattery. 
Extra length. 


= 
You can’t afford to miss this opportunity. 
Being a wise business man you won’t— 


By the way—have you had your 
copy of this new Supercraft 


Wherever you are—you’re only a phone call away from booklet? 


supercraft 














SUPERCRAFT GARMENTS LIMITED - WILLOW STREET + OLDHAM 


TELEPHONE: MAIN 7041-2 TELEGRAMS: SUPERCRAFT, OLDHAM 


BIRMINGHAM OFFICE ADDRESS : 19 STRATFORD ROAD, SHIRLEY, BIRMINGHAM. TELEPHONE : SHIRLEY 3809 BIRMINGHAM 


PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT 373 





TROLLEYS 


The pattern illustrated —one of many 
standard designs —is the M.C. Trolley, 
fitted with 8 cup trays, 1 drawer and 
multipot. It is capable of serving one 
hundred persons with tea. 

A new development — illustrated on the 
left—is our twin saucer-holder which will 
take 100 saucers. It can be fixed equally 
well to any other of our various patterns, 
Special designs. We are always prepared 
to manufacture trolleys to suit customers’ 
individual requirements 


Pioneers in Bulk Tea 
Distribution 








— JAMES FARQUHARSON zw — 


PARK PARADE, HARLESDEN, LONDON, N.W.10 


Phone: ELGar 4080 (4 lines) 


Est. 1849 
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By means of key boxes sited at strategic points in 
your building, all of which the watchman must visit 
in turn in order to record the number of the post 
and the time of the visit, LLEWELLIN’S clocks 
provide a printed record of the time and regularity 
of the patrols in your building. 


LLEWELLIN’S WATCHMEN’S CLOCKS 


give you better protection because : — 

Their simpler, more robust mechanism is more posi- 
tive, completely tamper-proof. Timing of patrols 
can be revised without notice, every night. 
Visits to posts can be laid down in any order. 








For full details write to: 


LLEWELLIN’S MACHINE CO LTD 


KING SQUARE: BRISTOL 2 


Tele 


PROOF... 


... that your premises 
are SAFE from FIRE and 
BURGLARY, ai// night, every night 


if your watchmen carry LLEWELLIN’S watchmen’'s 
clocks, you can be SURE they make every patrol 
exactly at the times you order. Times can be revised 
from night to night so that patrols occur at irregular, 
unpredictable intervals — defeating the professionai 


LLEWELLIN’S 
Watchmen’s 
Clocks 


\X\\\ AIK 


Price complete 
with leather 
pouch and sling 
£34 


Stations, each 


17/6 


MARCH, 1953 








BORAXO contains no harsh 
abrasives, no strong alkali 
or penetrating solvent. 


BORAXO 


(BRAXO) 
cleans DIRTY hands 


Whenever hands become really dirty, they need Boraxo. 


It readily tackles ingrained dirt, grease and oil, does not 


harm the skin, and leaves the hands smooth and supple. 


your letterheading for a free sample and full information. 


The strong pilfer-proof dispenser Freé tr Give Boraxo a trial in your works. Attach this coupon to 


ensures greatest economy in use. 


BORAX CONSOLIDATED, LIMITED 


| 
Name of Executive 
| 
| Dept. P.M. Regis House - King William St. - London EC4 + Mincing Lane 7333 





Reduce foot injuries 
in your factory 


f prorsctivs 1 > 
rootwrr | 





This NEW safety footwear 
has all these EXTHA features 


Extra protection. Fully armoured with built-in steel toe- 

cap and built throughout in accordance with the latest 
B.S.I. Specification. Complete protection against static crush- 
ing pressures up to three tons. 


Smart appearance. PLUS FIFTY boots and shoes are indis- 
tinguishable from normal footwear, and available in a 
range of modern styles, all with invisible, built-in reinforcement. 


50% longer wear, and greater comfort. Only specially pre- 
pared leathers are used throughout. Uppers are sewn with 
rot-proof thread; soles stitched with acid and rot-proof Terylene. 


Free insurance. (£1,000 in the event of death following 

accidental toe injury sustained by the worker in the 
course of his employment whilst wearing PLUS FIFTY footwear 
or compensation during disablement from following his occupa- 
tion as the result of such injury at the rate of £10 per week 
up to a maximum of £60.) 


5 Immediate delivery. Special in-stock supply service 


ensures prompt despatch of all sizes. 
SOLD ONLY THROUGH 
Plas Fifty WELFARE DEPARTMENTS 
A complete 
range of AND INTERNAL 
boots and shoes 
INDUSTRIAL ORGANISATIONS 


combining style 
with safety 





Get full details and prices, without delay, from 


PROTECTIVE FOOTWEAR SERVICE LIMITED 


KINGSWOOD -_ BRISTOL 








PARK YOUR CYCLES 
THE ODONI way 


(REGD. TRADE MARK) 
With Odoni Patent “ All-Steel ”’ 


BICYCLE STANDS 


pes to suit all possible requirements 
SINGLE OR DOUBLE. SIDED. HORIZONTAL OR SEMI-VERTICAL 
For Indoor and Outdoor use. 
TYPE 10 


DOUBLE SIDED 
SEMI - VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE- 
MENT (CYCLES 
AT 12” 
CENTRES) 


Write for fully illustrated leaflet and price list to 
Sole manufacturers and Patentees. 


ALFRED A. ODONI AND CO. LTD. 


404-5 SALISBURY HOUSE, FINSBURY CIRCUS 
LONDON, E.C.2 
Tel. No.: (WORKS: LONDON, N.W.) Tel. Add.: 
MONarch 8638/9 Odoni, Ave., London 























@ A mechanism that can be 
adjusted to operate on any 
number of coins. 


@ Achoice of brands—soluble 
and non-soluble. 


@ An assurance of unlimited 
supply. 


PARTICULARS FROM 


AUTOMATIC MACHINES 


LIMITED 


1 Ladbroke Road 
London, W.i1 
Telephone: PARK 7608 
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ies is right 
bir a bright and steady ’ 
And lasting light 


r | are doing a good stroke of business 


~ owhen they insist on 


A. @&C. Prout THE GENERAL ELECTRIC CO. LTD., MAGNET HOUSE, KINGSWAY, LONDON, W.C.2 
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First Choice in 


adhesive fabric strip dressings 


Dalzo-Lastic CLINIC CABINET 
Contains one gross of Self-Adhesive 
Fabric strip dressings (with anti- 
septic gauze pads) in three different 
sizes 


Dalzo-Lastic SURGERY CABINET 
Contains three, one-yard lengths of 
3 inch, 24 inch and 14 inch wide 
fabric dressings. Ideal for use 
where dressings of varying sizes are 
required. 


Special refill packs for both the Cabinets 
illustrated can be supplied as required. 





MADE BY DALMAS LTO., LEICESTER & LONDON. ESTD. 1823 


378 





PANORAMA... 


ALL PURPOSE 
GOGGLES 


MODEL No. 215 


Specially designed to give complete eye protection. 
Weighs } oz. Extra wide vision. Perfect 
ventilation. Fits over ordinary spectacles. Can be 
worn for many hours at a time. 

Send now for sample, complete details and prices 


STRATFORD PRODUCTS SAFETY SERVICE Co. Lid. 


“PANORAMA” HOUSE, 53 OLD KENT ROAD 
LONDON, S.E.1 Telephone: BERmondsey 3349/4192 























THOUSANDS ALREADY INSTALLED 


BY LEADING INDUSTRIAL AND COMMERCIAL 
ORGANISATIONS AND PUBLIC HEALTH 
AUTHORITIES 
The SANI-SERVICE Automatic Toilet 
Deodoriser and Disinfector 
The most economical method of toilet deodorising & disinfecting 
SOLE MANUFACTURERS :— 


SANI-SERVICE 
THORNACRE WORKS, SHIPLEY, YORKS 


Manufacturers of 
LIQUID SOAPS. DETERGENTS. DISINFECTANTS 


SPRAYING FLUIDS. LAVATORY AND CHANNEL 
BLOCKS, ETC. 


SANI-S 


a snrtey 
Oe re wast 


Gl! FOR EVERYTHING IN HYGIENE § Se 
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All of the essential virtues 
of a first-class overall. . 


Yes! they are all in WEAR- 
WELL—the overalls that 
are made stronger to last 
longer. Fully shrunk cloths, 
fully cut to ensure comfort 
in wear. Strong, sturdy 
material, guaranteed for wash 


sewing threads. Large rein- 
forced pockets, to ensure no 
Sagging or tearing. All these 
features, so skilfully brought 
together, yield the perfect 
overall .. WEARWELL. 
Made to British Standard 


and wear. Double-sewn Institution specification. 
main seams. Best quality ‘‘Terylene’’ acid-proof over- 
alls also available. We shall 
be delighted to quote current 
prices, which reflect the best 
value, when Quality is pro- 
perly considered. Get in 
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Live up te their Name/ touch with us now. 


j 
aan oe 


Manufactured by the Wearwell Overall Co. Ltd., 180 Balsa!l Heath Road, Birmingham 12. “4i?r"p* 


3111-2 


SPACE. process 
HEATING 


... FAST... CLEAN... SIMPLE 


The smal] size . . . automatic operation . . . low installation costs and 
efficient running of Autolec boilers often provides an ideal solution to what 
may otherwise be an extremely difficult water heating problem, particularly 














where confined space does not allow the adoption of the conventional 
methods of water heating. Autolec boilers are available as fully auto- 
matic or hand-set types. Models are also available which utilise 

high tension supply. Full details of Autolec boilers and of the thermal 


storage system for the ‘utilisation of off-peak load heating will gladly be 
sent on request. 


ELECTRODE TYPE 


BOILERS 


G. W. B. ELECTRIC FURNACES LTD. 
Dibdale Works, Dudley, Worcs. .Phone : 4284/5 


Proprietors: Gibbons Bros. Ltd. and Wild-Barfield Electric Furnace Ltd. 
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NOT WRAPPING in steel— 
DRAPING around 


steel will 
air and dry 
garments! 


fhe “SIEBER” Hanger System alone fulfils this elementary principle of Clothes 
Care and Storage 
The Air-Dry method eliminates musty cupboard odours, allows for correct hanging 
nd ensures tidiness with maximum _ hygiene. 
SIEBER” reduces absenteeism and increases production. 
Saving in valuable floor space, initial—and maintenance—costs, proves ‘““SIEBER” 
1 sound and lasting investment. 
Scientifically and exclusively designed for its purpose, “SIEBER” is the world’s 
finest system of Clothes Storage. 


the SIEBER cloakroom system 


Please write today for full details. 


cesdecne o9sse| ee i JAMES SIEBER EQUIPMENT COMPANY LIMITED 
14 Africa House, Kingsway, W.C.2 Telephone: Holborn 5121 & 4531 


GARROULD’S 


Established over 100 years 


























Actual Manufacturers 
of 
WHITE AND COLOURED DRILL OVERALLS 
for WOMEN 


AND 


MEN’S COATS AND JACKETS 


All garments are cut on generous lines and the workmanship throughout is 
of the highest standard. The materials used are “‘Sanforized” and will 
launder extremely well. 

We also manufacture Chefs’ Caps, Waitresses’ Caps and Aprons, etc. etc. 
Prompt attention given to every enquiry. Full particulars and prices from: 


E. & R. GARROULD LTD. 


1s0-160 EDGWARE ROAD + LONDON W.2 
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The “REVVI” Machine 


Cuts Wall and Ceiling 
Cleaning Costs 


. 
Improves Working Conditions 


Stimulates Hygiene 


Walls and ceilings can be washed cheaply 
and with the minimum of disorganisation 
by means of the REVV! washing machine. 


A saving of at least one half of the nor- 
mal labour costs is effected. 


Being silent in operation and not requir- 
ing very muc!, floor space, the REVVI 
machine does not distract the attention of 
persons working near it. For ease of 
movement, it is fitted with rubber-tyred 
castors. The water and cleaning solutions 
do not drip on to floors, machines or 
desks, so dust sheets are not needed. 


The cylinders of the REVVi machine are 
filled with clear water and a water deter. 
gent solution respectively, and both water 
and solution are kept under pressure by a 
few strokes of a manually-operated air 
pump. A few minutes’ pumping is suffi- 
cient to last the day's operations. 

For further particulars and demonstra- 
tions please write or telephone:— 


REVVI Lro. 


70 Blackstock Road 
Finsbury Park 
London, N.4 

Telephone: CANonbury 5246/7 
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HOME 
OF CYCLE 


This is our type ‘A’ cycle stand. There are 
20 types for selection. All steelwork stove- 
enamelled green for durability. 


Illustrated catalogue on request. 


ABIX oem INDUSTRIES) LTD 


FACTORY EQUIPMENT SPECIALISTS 
TAYBRIDGE WORKS, o_o ROAD 
BATTERSEA, LONDON, 8.W.1 

Phone: BAT 8666/7. Grams: prod BATT, LONDON 
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THE 


USER 
KNOWS 


that only 


ROLLER or HAND TOWELS 
REALLY DRY 


avoid 


CHAPPED HANDS 
SKIN TROUBLES 
ABSENTEEISM 


by using 


TOWELS 


on hire from 


UNITED 
CLEAN TOWEL SERVICE Ltd. 


Hand and Roller Towels 

4 Glass, Kitchen and Teacloths 

@ Dusters and Tablecloths 
SUPPLIED, LAUNDERED & DELIVERED 


WEEKLY 


For a Small Subscription 
Starting Charges? NO! Deposit? NO! 
Laundry Charges? NO! Purchasing ? NO! 


Saving in Costs? YES!! 
UNITED CLEAN TOWEL SERVICE Ltd. 


Head Office : 62 PALL MALL, LONDON, S.W.1 
Telephone: WHiItehall 50: 


also at 


BIRMINGHAM - BRIGHTON - COVENTRY ~ BRISTOL - READING & LIVERPOOL 
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This Firm’s 1,800 Employees 
Work for the Good of 
The “Family” 


The personnel and welfare 
policies described here are 
aimed at inculcating in each 
employee the belief that he is 
part of an industrial family, 
whose welfare is his respon- 
sibility and in whose pros- 
perity he shares. That these 
policies are successful is 
proved by the fact that last 
year was the best in the 
company’s 97 years’ history. 


T first sight, silver bands and 
diesel lorries appear to have 
little in common. But put 

the name Foden in front of them and 
the connection becomes obvious, for 
both have won high honours for that 
company. Similarly, there may be 
no obvious connection between a 
silver band and a personnel policy; 
but there is at Foden’s. 

The history of the band goes back 
to the Coronation of Edward VII 
when the Elworth band was hired by 
a neighbouring village and there was 
no band to help with local celebra 
tions. Edwin Foden, who founded 
the firm, decided to start a band of 
his own, and thus was the now 
famous Foden'’s Motor Works Band 
born. It may be claimed that this 
band was in effect the beginning of 
a programme of recreational activities 
which has developed over the years 
until today it is part of a comprehen- 
sive personnel policy. 

Edwin Foden’s’ slogan was— 
“Nothing but the best is good 
enough’’—and this is still the slogan 
of both management and workers at 
Foden’s today. The managerial team 
is now headed by the founder's son, 
William Foden, the governing dire¢ 
tor. Although 84 years of age, Mr. 
Foden still does an active day’s work 
at the factory and takes an interest 
in the progress of his workpeople, 
many of whose families he has 


By WINIFRED GODE 


known through’ tw and three 
generations. 
This is a family in more 
than one. Although the firm 
now numbers over 1,800 employees, 
efforts are made to give every em- 
ployee the feeling that he is part of 
the ‘‘Foden family;’’ that his welfare 
is the concern of the family; and that 
the welfare of the family is his re 
sponsibility 
[his point of view 
pressed in a letter which 
Foden recently sent to foremen 
“Our object in works 1s 
not of a selfish or personal nature, 
but is for the welfare of everybody 
concerned, also to obtain orders in 
that the whole 
kept wm constant 
This can be done in 

in seeing that the 
manufactures 


business 


senses 


is ably ex- 
William 
his 


these 


such quantittes 
works can be 


é mplo} ment 


two wavs 


work put 


one 


into ou 


The young foundry worker on the 
right was trained under one of 
Foden’s two apprenticeship schemes. 
The company’s training programme 
is comprehensive and thorough. 
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William Foden, head of the Foden 
“family.” At 84, he has a daily walk 
round the shops. 


is of the highest quality; two—to 

see that the goods are produced at 

competition prices.’’ 

Joint consultative committees pro 
vide the opportunity for management 
and workers to exchange ideas. Dis 
cussion is frank, and management 
are always ready to adopt any 
reasonable suggestion. The joint 
production committee (constitution 
ally elected in accordance with the 
terms of the national engineering in 
dustry’s agreement) meets once a 
month to discuss problems concerning 
production, materia] shortages, work 
ing conditions, or anything which 
affects the interests of the company 
and its employees. 

In addition, a works committee, 
consisting of seven shop stewards, 
elected annually, meets when re 
quired to consider all matters affect- 
ing the conduct of the company, in- 
cluding wages negotiations. 

The safety committee is composed 
of two shop stewards, who serve with 
the works manager and production 
manager; the personnel manager is 
also safety officer. A small shop 
committee has been formed to deal 
with the supply of protective clothing 
and general conditions in the foundry 
with a view to getting as near to 
ideal conditions as possible 

The foremen’s committee, under 
the chairmanship of the joint manag 
ing director, meet monthly to discuss 
problems affecting production and 
personnel. The works manager, pro 
duction manager and _ personnel 
manager are usually in attendance 
The foremen have their own 
committee, comprising twelve elected 
representatives. These twelve hold 
preliminary discussions—in their own 
time, but in a _ works office—on 
questions which are to be raised at 
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Formation of the Foden Motor Works Band marked the beginning of 


organised recreation in the firm. 


Today the band is a source of pride to 


all employees, and generates goodwill outside the company. 


meetings with manage 
ment, and deal with all matters 
affecting the foremen’s conditions, 
status and general welfare. For ex 
ample, they have their own benevo- 
lent fund from which grants are 
made to members in need. The shop 
stewards’ committee also have the 
use of a room for their meetings. 

Every encouragement is given to 
management representatives and 
shop stewards to equip themselves 
for participating fully and effectively 
in the activities of the company. 
Visits are exchanged with other 
firms, trips are made to exhibitions, 
and staff attend conferences held by 
appropriate trade or technical 
organisations. 

In a firm where the majority of 
jobs are highly skilled, training plays 
an important part. Two apprentice- 
ship schemes are in operation at 
Foden's: one for boys leaving school 
at 15, and a student apprenticeship 
scheme for 16-year-olds who have 
passed school certificate. 

Under the first scheme, training 
lasts five years. The apprentice 
spends the first six months as an 
office and is then given the 
choice of a trade, He is trained 
thenceforward in the workshop. 

An apprentice supervisor keeps in 
close touch with the boys and pro 
gress reports on them are made every 
three months. All apprentices ar: 
expected to attend the local technical 
school, and the company pay their 
fees, provided that attendance has 
been satisfactory. Agreed union 
rates are paid, and payment is also 
made for periods of certified leave to 
attend classes. Over 70 per cent of 
Foden's apprentices now attend 
classes. Lads who show promise may 
be up-graded to the student appren- 
ticeship scheme. 
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their joint 


boy, 


The latter also lasts five years. 
Students pass through the various 
departments: e.g., pattern shop, six 
months foundry, six months; 
machine shop, twelve months; erect- 
ing shop, six month; experimental 
and research departments, six 
months; repair shop, six months. A 
limited number are selected for a 
term in the drawing office. For the 
last period of training, students are 
given the choice of one of the follow- 
ing departments: tool room, electrical 
department, machine tool repairs, 
welding shop, experimental depart- 
ment, laboratory, planning depart- 
ment, sales department. All student 
apprentices must attend at one of the 
technical colleges, tuition fees are 
paid by the firm. The apprentice 
supervisor keeps in touch with the 
student and the foreman of his 
department to ascertain his progress 
and whether the training is being 
applied to the best advantage. 

Like the management grades and 
shop stewards, apprentices visit other 
factories a month, they have 
an hour off to attend a lecture and 
film show; subjects covered vary 
from workshop safety to local 
government and economics. 

Foden’s apprentices run their own 
technical library. This was started by 
the company with the purchase of 
£50 worth of engineering textbooks, 
and these have been supplemented 
by new books bought from funds 
subscribed by the apprentices (who 
agreed to a deduction of 2d. a week 
from wages 
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productive capacity, so 
is made for their care and 
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benevolent fund, for 
week is deducted from 
wages, and under which all em- 
ployees who are absent from work 
for four full weeks are entitled to a 
grant of £2. The fund is self- 
supporting and benefit automatic. 

This fund is administered by two 
shop stewards and two members of 
management. 

A sick provident fund provides a 
weekly payment of 10s. during sick- 
ness (Maximum thirteen weeks in 
one year) for a weekiy contribution 
of 4d. There are also a number of 
schemes run by the employees them- 
selves, including Foden’s Sick and 
Dividend Club, one of the oldest in 
the country. 

All employees may benefit from a 
non-contributory pension scheme, 
which entitles them to a pension of 
15s. a week after 20 years’ service, 
rising to a maximum of £2 a week 
after 50 years—a period of service 
which brings the employee a gift of 
£20 in cash as well. A contributory 
superannuation scheme for _ staff 
only was introduced in 1945; 
contributions are based on salary. 

Further, many employees subscribe 
to a group insurance scheme for a 
20-year endowment policy. Under 
this scheme, the company contribute 
one-third, and the employee two- 
thirds, of the premium; if a man 
withdraws from the scheme he 
can claim the return of his own 
contributions. 
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Low Absentee Rate 


The absentee rate for sickness and 
accidents is low (.3 per cent weekly 
average). Accidents are very slight. 
Two first-aid posts service the works, 
one for men and one for women. 
The men’s post is staffed for 24 hours 
by two fully-qualified male atten- 
dants; the women’s post has one 
full-time attendant on day shift only 
as the women do not work at night. 
A doctor visits the works once 
a week for routine examinations and 
attention to special cases. 

The canteen, subsidised by the 
company, feeds both works and staff. 
The company have a small estate of 
about ninety houses which are let to 
employees at economic rentals. 

The works fire brigade comprises 
a chief officer, four leading firemen, 
and fifteen firemen—all volunteers. 
All live locally and can respond to a 
call day or night. When the works 
are closed over the weekend, three 
firemen cover the whole period, and 
arrangement of duties ensures that a 
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proportion of firemen are present on 
each working shift. The men are 
responsible for an area of about 
10 acres, and for inspection, main 
tenance and repair of all fire-fighting 
equipment. 

Foden’s recreation club has over 
500 members, and caters for all types 
of sports and social activities. There 
are fine grounds for football and 
cricket, two bowling greens and thre 
tennis courts, as well as a club-house 
which is the venue for billiards, con 
certs, dances, or a friendly get- 
together around the bar. Annual 
membership fees are 7s. 6d. for men 
and 5s. for women. The club is 
almost self-supporting, but the com 
pany gives financial assistance where 
the outlay of a large sum of capital 
expenditure is involved as, for 
example, in the recent purchase of a 
new football field. 


The Foden Band 
The band, all of whom 
employees, is now run as an 
independent unit. The company 
have given the musicians a bandroom 
in the works, but otherwise they 
receive no special concessions, and 
their twice-weekly practice, and all 
engagements, are carried out in their 
own time. Engagement money, after 
deduction of a small percentage for 
running expenses, is split up between 
the bandsmen or given to charity. 
The band has won many honours in 
the music world, including the 
national championship on _ nine 
occasions, and contributed £7,500 to 
charity. The governing director is 
a frequent attender at band practices, 
especially on “‘the big night’’ before 
a championship. Both he and his 
brothers played in their father’s 
band, but he wryly admits that he 
was ‘‘sacked’’ because his euphonium 
playing did not come up to the 
requirements of Edwin Foden, for 
whom ‘‘only the best was good 
enough.’’ 

Results of this personnel policy are 
shown in the good relations which 
exist between management: and 
workers. Management do everything 
they can to iron out grievances 
immediately they arise, and as the 
governing director goes round the 
factory at least once a day, every 
employee has an opportunity to get 
to know him and to contact him. 

The same results, expressed in 
more concrete terms, can be seen in 
the fact that in nearly a century of 
steady progress, 1952 was the most 
successful year the firm has ever had. 


are 


WELFARE ON WHEELS— 


Industry Finds New Uses 


For the Caravan 


HE activities of John Laing 
and Son Ltd., one of the best- 
known names in the building 
and contracting world, range over a 
vast area—often into isolated parts 
away from the warmth and comfort 
of civilisation. Some. of ‘the Laing 
contracts take months, and even 
years, to complete, and need con- 
stant supervision. Executives com- 
pelled to spend long periods away 
from home were not always in the 
best of tempers; family life was 
threatened and there was danger, 
after recurrent long absences, of 
serious breakdown, So Laing’s went 
into the question of how to keep the 
home together and everybody happy. 
They investigated a scheme for 
temporary bungalows, but rejected it 
on the grounds of cost and time. 
Then somebody thought of caravans. 
After looking at all kinds and sizes 
the firm placed a contract for a fleet 
of mobile homes. These caravans, 
with luxury-type bathroom and 
kitchen, thick fitted carpets, deep 
upholstery and fittings to cater for 
every need, were judged to provide 
the nearest approach to the kind of 
home conditions enjoyed by the 
average Laing executive 


By PETER WARWICK 
Editor, ““Modern Caravan"’ 


Caravans are being increasingly 
adopted by industrial and com- 
mercial undertakings to increase 
efficiency on certain types of 
work and to provide amenities. 
Here are some examples of the 
ingenious uses which are being 
made of these versatile vehicles. 


Now, wherever the job may take 
him, the executive can take his wife 
along or, at least, put her up com- 
fortably when she is able to visit 
him. He has a comfortable cottage 
home for as long as the job lasts. It 
is independent of public utility 
supplies—butane gas provides light- 
ing and heat for cooking, sanitation 
is chemical, water may be brought 
up by motor carrier from the nearest 
source, and electric batteries take care 
of radio or television requirements. 
By day it is 160 sq. ft. of comfort 
able lounge, kitchen and -bathroom, 
and by night it is convertible into a 
luxurious bedroom, or two small 
bedrooms, to provide a good night's 


The Stoke-on-Trent cleansing department men at tea in their specially- 
designed caravan, which has transformed their job and is saving the 
department a lot of money. 
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sleep for four people. It was the 
complete answer to the problem. 

For those on the sub-executive 
level, too, mobile dormitories, wash- 
rooms and sanitary units are becom 
ing an accepted feature of building 
and contracting work. 

These instances are typical of the 
new uses to which British under- 
takings, both public and private, are 
putting the caravan. Among the 
more unusual jobs that caravans ar 
doing is to function as gas analysis 
laboratories at coal mines. The 
Nationai Coal Board uses them 
mainly in emergencies. The unit can 
be towed to any pit-head, where 
samples of air in the mine may be 
analysed immediately. Such rapid 
assessment of conditions below 
ground can, of course, mean the 
difference between life and death 
when an accident occurs. Another 
N.C.B. unit accommodates a five- 
man team who check on the use of 
coal at collieries. This is part of the 
drive to economise on consumption. 

The centre of a gasworks is not the 
ideal site for a caravan. But fore- 
men of Newton Chambers and Co. 
Ltd., whose caravans, to quote the 
company’s house magazine, ‘‘have 
rested in these none-too-salubrious 
surroundings, are finding life far 
more pleasant than in doubtful 
‘digs.’’’ Employed in supervising 
the erection of new gas-holders, these 
foremen, with their wives, live com 
fortably on the work site. For them 
the problem of ‘‘What sort of 
lodgings shall I find on the next 
job?”’ has been solved. 

Stoke-on-Trent cleansing, salvage 
and transport department have given 
a lead to the rest of the country by 
providing caravan messrooms for 
their employees. Inventor and 
designer of this novel adaptation is 
Mr. R. G. Totty, the cleansing 
superintendent and __ transport 
manager, Mr. Totty believes his 
caravans are the answer to a prob- 


386 


Left: One of the Coast 
Lines Ltd. caravan 
holiday sites for their 
staff. Below: This 
N.C.B. mobile labora- 
tory can save lives in 
mining accidents. 


Our COVER PICTURE 
shows a family enjoying 
a caravan holiday pro- 
vided by the man’s 
employers. 


(Photo. by courtesy of 
Berkeley Coachwork Ltd.) 


lem that has troubled him for years. 
Refuse in the city is disposed of by 
controlled tipping, and often the sites 
are miles away from the nearest 
depot. Men engaged in levelling out 
and filling are at work from 7 a.m. 
to 5 p.m., doing an unpleasant job 
in all weathers. Breakfast and lunch 
have usually been cold meals eaten 
in a draughty hut. Often the men 
have worn their wet clothing during 
the break. Collecting crews have 
been travelling back to the nearest 
depot for their meal, thus wasting a 
lot of time 

When work on a site has ended, the 
hut has had to be dismantled, trans 
ported and erected elsewhere. Con- 
sequently, its life has been reduced. 

Mr. Totty’s first caravan, recently 
completed to be augmented by 
others of similar design, provides 
amenities which will be envied by 
cleansing irtment men every- 
where It has a messroom to 
accommodate fourteen to sixteen men, 
sink unit, h nd cold water, electric 
lighting, burglar-proof tool locker, 
coke stove heating, drying room and 
lavatory. It is 22 ft. long, 7 ft. 9 in. 
wide, and ¢ 6 ft. 2 in. headroom. 
A local firm has now started pro- 
duction of ir caravans for other 
local author 

The cara 
employees 
nisations 


also has a place in 


eation. Many orga- 
ain holiday sites for 


the use of their staff. One such firm, 
Coast Lines, Ltd., inaugurated, in 
1945, a caravan club for their clerical 
staff. Starting with a modest total 
of three caravans, which they placed 
at Penrhynside, a tiny village on the 
lee side of the Little Orme at 
Llandudno, they offered their Liver- 
pool employees the free use of these 
for their holidays. 

From such small beginnings, the 
scheme has grown rapidly, until 
there are twenty-eight caravans 
situated in Scotland, Ulster, the Isle 
of Wight, at Aberystwyth, Torquay, 
etc. They are usually placed on 
existing sites, where a caretaker can 
keep an eye on them and see to the 
laundry and replenishment of the 
bottled gas containers. The scheme 
is being enthusiastically supported 
by employees, and family men are 
given priority in bookings, depend- 
ing on the number and ages of their 
children. Last year about 350 
families holidayed in the caravans. 

But there may be even wider 
industrial potentialities for caravans. 
If the pronouncements of the 
various post-war Chancellors of the 
Exchequer mean anything, they 
indicate a very real need for a 
mobile labour force. (The two 
Coventry men who, having lost their 
jobs, bought a caravan in readiness 
to move wherever their next job 
might be, were just being realistic.) 
If the horrors of slump unemploy- 
ment are to be avoided, it would 
seem that there may well arise the 
need for some means of transferring 
redundant labour from where it is 
not required to where it is 


Mobile Labour Force 


The Americans have recognised 
this and it is quite common for them 
to establish a labour community 
around a particular project for as 
long as necessary, living in mobile 
homes and ready to move off when 
the project finishes. Particularly 
during the war, this method of 
matching the labour supply with the 
fluctuating demands of the war 
industries proved completely satis- 
factory. The result now is that the 
American government accord their 
caravan industry a high priority in 
raw material supplies, and nearly 
2,000,000 Americans live the mobile 
way. British Governments show 
rather less enthusiasm for caravans 
for permanent living, and the indus- 
try has never been allowed to 
develop its full potential here. But 
the necessity may arise. 
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Management Through the 


Supervisor’s Eyes 


A MONTHLY SERVICE FOR READERS INTRODUCED 
By THE EDITOR 


OP executives are often bewildered by the lack of 
They are particularly 


co-operation of their workers. 


By this means I hoped to achieve two objects: First, to 
provide supervisors with a “‘meeting place in print”” where 


concerned when this lack of co-operation extends to super- 
visors. For the wise top executive realises that today the 
supervisor, or foreman, is’management’s vital link with 
the workers; without his wholehearted support progressive 
staff policies cannot be effective. 


Why is co-operation lacking? Why, for example, should 
only 39 per cent of supervisors recently interviewed by the 
National Institute of Industrial Psychology favour joint 
consultation when the percentage of top executives strongly 
in favour was as high as 81? 


It is an Editor’s job to try to find the answers to such 
important questions. The problem was, How? Armchair 
theory is no use. The hundreds of readers who have 
written to me on this subject want something more than 
guesswork for an answer.» Like Meredith, they cry, 


“Oh, what a dusty answer gets the soul 
When hot for certainties in this our life.’’ 

Practice, not theory, was obviously wanted. So I de- 
cided to find out—from the supervisor himself. To find 
out what his problems were, and, if possible, how he solved 
them. To find what—and why—he felt towards those above 
and below him. And then, month by month, to present 
these findings to the top executive and supervisor readers 
of PERSONNEL MANAGEMENT, WELFARE AND INDUSTRIAL 
EQuIPMENT. 


they could discuss common problems and pool experience. 
Secondly, to give top management a better understanding 
of supervisors’ responsibilities and point of view. Hence 
the title chosen for the new feature. 


One problem remained. Who was to get out into the 
factories, make the enquiries, write the monthly feature? 
Someone was needed whose daily work was in constant 
touch with supervisors ; who was not suspect of “‘snooping”’ 
or “‘quizzing.”” Who was sympathetic, yet could also see 
the point of view of top management. 


Just the right person was found, That person must re- 
main anonymous if the job is to be done without fear or 
favour. But the signature, ‘‘Discussion Leader,”’ indicates 
how the job will be tackled. 


One thing is already clear. In dealing with the compli- 
cated pattern of human relationships there will be no “‘hot 
certainties,”’ no cut-and-dried answers, no best solutions. 
But at least readers will get discussion and argument—and 
solutions which others have found useful. 


Launching a new feature is always a thrill for an Editor. 
I believe ‘“‘Management Through the Supervisor’s Eyes” 
will bridge a gap and secure for itself a high place in the 
journalism of personnel management. 


Let’s Pool our Experience 


HIS new editorial feature is 

for the man who is doing the 

practical job of managing 
people in industry. So let me, 
‘Discussion Leader,’’ first say how I 
propose to tackle my work. 

I want this page to be a meeting 
place in print where people in a 
position of authority over others can 
discuss common problems and pool 
their experience of dealing with 
people. 

Whether you are fully experienced 
in managing, or a newly-appointed 
supervisor, whether you make soap 
or motor-cars, whether you feed 


people, build them houses or trans- 
port them from place to place, 
whether you work in a large factory 
or small firm—you all have human 
problems to'face. I invite you to 
write to me about these problems. I 
will keep your name and the name 
of your firm confidential if you wish 
and, as your Discussion Leader, I 
will try to place your problem in its 
perspective with the help of modern 
knowledge about people. 

I will add the comments of others 
as I receive them and I hope these 
will include expressions of opinion 
from other ranks of management and 


PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT 


from representatives of the workers. 
I feel sure that those in_ senior 
positions will find our discussions 
useful in throwing light on the 
attitudes of supervisors towards their 
responsibilities. 

The job of a foreman is threefold; 
first it is obviously technical, 
secondly it is to build and main- 
tain effective relationship with his 
subordinates, and thirdly to com- 
municate to them the meanings, 
ideas, feelings and purposes of 
higher management. To fulfil these 
purposes he must be, in practice as 
well as in theory, a member of the 
management team. 

Often, however, he is not given 
the information or support that 
would enable him to play his part 
in the team effectively or even be 
“an intelligent onlooker at the 
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management game.’’ He often feels 
that the service departments have 
taken away authority which should 
be his, that the senior management 
is by-passing him in dealing with 
the workers direct, and that he is 
not in the confidence of his superiors. 

At the same time many supervisors 
are bewildered by the apparently in- 
consistent or irresponsible behaviour 
of the people under their control. It 
is now well known that changing 
economic and social circumstances 
have forced the supervisor to modify 
or abandon traditional methods of 
maintaining discipline, and many 
foremen are still at a loss to under- 
stand or employ a more positive 
approach to their leadership func- 
tions. In any case the foreman 
carries the heavy load of the past on 
his back and his well-meaning efforts 
to co-operate with his workers are 
often rebuffed, leaving him to feel 
angry, hurt and resentful. 

Now, after this introduction, let us 
get down to cases. 


SOAP PROBLEM 

A Matter of Prestige ? 
A SUPERINTENDENT of a large 

machine shop has a_ prob- 
lem about soap. He explained it 
like this: ‘‘I am in charge of a large 
shop where the work is done by male 
labour. There are two cloakrooms 
—one for the hourly-paid machine 
workers and setters, the other for the 
members of the staff who work in 
this department, e.g., foremen, 
checkers, progress chasers and clerks. 

“A week ago the shop stewards 
complained that the general cloak- 
room was supplied with bar soap 
and the staff cloakroom with toilet 
soap. They said that this was unfair 
and asked that both cloakrooms 
should be issued with the same kind 
of soap. I explained that the 
machine workers got dirtier than the 
clerical staff and that was why they 
were issued with a stronger type of 
soap. We had a long and, on the 
shop stewards’ side, very heated 
argument and they finally left me 
saying that they were not satisfied. 
What do you think I should do?’’ 

I wonder if this argument was 
entirely about the subject of soap? 
In most workplaces different kinds 
of work have what we may call a 
‘prestige value.’’ A well-known 
example of this is the prestige which 
many people attach to a_ white- 
collared job. Thus, though many 
factory jobs are more skilled and 
responsible, their prestige value is 
often lower. The status of a job is 
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often shown by the privileges which 
go with it: for example, in some 
organisations a person’s rank and 
authority can be recognised by the 
size of his desk—or whether he has 
a carpet on his floor. 

An interesting book 
‘Management and the Worker,’’ 
by Roethlisberger and Dickson, 
describes industrial investigations 


called 





Formerly personnel manager 
and training officer; assistant 
welfare superintendent; and 
personnel research officer. Holder 
of a Cambridge honours degree 
in history and a social science 
diploma. Now a_ lecturer in 
human relations, mostly to 
supervisors. That is the back- 
ground of DISCUSSION 
LEADER, writer of this feature. 





which were carried out at the Haw- 
thorne plant of the Western Electric 
Co. in the U.S.A. It shows how 
the workers there often regarded 
working conditions as ‘‘carriers of 
social value.” 

It is possible that this argument 
about soap became heated because 
deeper feelings about prestige were 
involved. If this is so this super- 
visor could perhaps raise this as a 
problem to be discussed with the shop 
stewards; and maybe he could solve 
the soap problem by installing liquid 
soap containers. Liquid soap is 
strong and cleans well and _ is 
frequently found in cloakrooms of 
all kinds. This should satisfy all 
points of view! But if this argument 
is an indication that there are under- 
lying feelings of resentment, the 
problem may crop up again in 
another form 


SHOP STEWARDS 


Other Side of the Picture 
another foreman, said 


AR. B., 
M io me: ‘There is a great deal 
of talk today about the shop steward 
hampering the work of the foreman 
at every turn. I would like to give 
you the other side of the picture. I 
am in charge of a shop where the 
nature of our work makes production 
uneven, and we often have rush 
periods and overtime as well. I have 
established very co-operative rela- 
tionships with iny shop steward, and 
I feel it would be a whole lot more 
difficult for me to run my shop if 
I did not have his help. 

‘‘For example we work out together 
rosters of work so that the overtime 


periods are taken care of fairly and 
individual preferences are taken into 
account. When we get a new order 
from the management I call him into 
the office and we discuss different 
methods of setting about the job and 
how it will affect the people working 
in the shop. He understands, too, 
that safety is as much the workers’ 
responsibility as mine; he and a 
small committee help to keep our 
shop a safe one and the people 
working in it safety conscious.”’ 

Good luck to Mr. B. . This 
method has obviously been success- 
ful with him. Of course there are 
many difficulties in the way of such 
a close co-operation between the 
shop steward and the foreman, but 
none of these difficulties needs to be 
insurmountable, 

If a foreman feels secure in the 
support of his own top management 
and if he is consulted by them be- 
fore changes affecting his depart- 
ment are made, he often feels con- 
fident and as a result willing to dis- 
cuss things with his shop steward or 
workers’ representative. He may 
meet with a suspicious attitude but 
foremen who have persisted in this 
method feel that once they have 
proved their goodwill, relationships 
become more co-operative. 


RELATIONS GOOD ? 
Guineas for Letters 
yw are ‘your relationships 


with your shop_ steward? 
Write and tell me. We will pay one 
guinea for each letter published. 
Letters should be addressed: Discus- 
sion Leader, c/o The Editor, PEr- 
SONNEL MANAGEMENT, WELFARE AND 
INDUSTRIAL EQUIPMENT, 180 Fleet 
Street, London, E.C.4, 

Now, how do you think the 
foreman should have acted in 
these situations involving relation- 
ships quoted by Pigors in his book 
“Effective Communications in In- 
dustry?’’ A foreman says that a time 
study engineer who works in his 
department grumbles a lot about his 
superior. The foreman feels that this 
is not his business but gets on well 
with the time study engineer. Can 
he do anything about it? 

Another foreman says that he had 
a problem when one of the senior 
technicians who was working in his 
department kept violating the safety 
regulations, This had a bad effect 
on the men but the foreman ‘‘did 
not like to tell tales.’’ What do you 
think he should have done? 


DISCUSSION LEADER. 
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HOW THEY TRAIN THEIR SUPERVISORS— 





Liberal education plays a big 
part in the foremen’s training 
courses of Stewarts and 
Lloyds Ltd. Sole purpose of 
this training is to enable fore- 
men “to carry out their work 
more effectively and with a 
heightened appreciation of its 
purpose and value.” 


HESE steelworks foremen are 

not expected to require train- 

ing in the fundamentals of 

their jobs. They have, with few 

exceptions, entered the industry as 

boys, passed through the juvenile 

training schemes and served many 

years in operative grades of increasing 
responsibilitiy. 

Training courses for such people 
are commonly designed primarily to 
enlarge the student’s acquaintance 
with aspects of steel industry which 
lie outside the scope of his own 
workshop, and to enable him to see 
in clearer perspective the function 
his own section is expected to per- 
form in the wider field of the com- 
pany and the industry as a whole. 
This does not exclude some study of 
human relations and comparable 
subjects having a direct relationship 
with the daily activities of foreman- 
ship. But the training offered to 
steel foremen generally belongs to 
the classification of higher education. 

This picture of training in foreman- 
ship represents in broad outline 
the principles applied by Stewarts 
and Lloyds Ltd., at their steel 
making and fabricating plants at 
Corby, Northamptonshire. The policy 
corresponds very closely with that in 
force at the company’s five other 
large divisions—in Glasgow, Bir- 
mingham, Wolverhampton, Stanton 
(Notts.) and South Wales. Each of 
these areas has its own training 
officer and four or five assistants, but 
functional control of the whole is 
exercised by Mr. L. S. Saunders, the 
company’s director of training, to 
whom PERSONNEL MANAGEMENT, 


2. Stewarts and Lloyds Ltd. 


Wider Outlook, 
Is the Goal 


WELFARE & INDUSTRIAL EQUIPMENT 
is indebted for this survey. 

The current training programmes 
of this big steel group, which em- 
ploys 35,000 operatives and 600-700 
foremen, have been shaped by seven 
years’ study. At the end of .1951 the 
company had carried through 500 
individual foreman courses and the 
total by the end of 1952 was approxi- 
mately 800. The accelerating rate 
which these figures disclose seems to 
afford a useful commentary on the 
success of the general principles and 
their popularity with foremen. (The 
term ‘‘foreman course’ in this con- 
text is used by the company in a 
sense similar to ‘‘man hours.’’ Some 
foremen have attended as many as 
three courses while a few, nearing 
retirement, have not participated.) 

There is no direct relationship be- 
tween a foreman’s successful partici- 
pation in the company’s educational 
schemes and his progress and pros- 
pects of promotion. All courses are 
voluntary and non-competitive. Their 
exclusive purpose is to enable fore- 
men, as well as some other grades 










not Promotion, 


By L. V. JOSEPHI 


above and below foremen level, to 
carry out their work more effectively 
and with a heightened appreciation of 
its purpose and value. The fact that 
increased competence—and _ confi- 
dence—in day-to-day operations is 
likely to affect future promotion is 
the incidental result, not the 
objective. 

Officially, the works manager 
nominates those who are to undergo 
a course. In effect, however, the in- 
itiative of the prospective student is 
the principal factor. The courses are 
exacting and intensive, yet there is 
never any difficulty in completing the 
group of ten to sixteen of which each 
is composed. 

The main outcome of these train- 
ing schemes was the institution, in 
1950, of a long-term programme of 
residential courses for foremen from 
all the company’s divisions. While 
these have not superseded the local 
courses, they are worth studying as 
being more representative than any 
others of the company’s policy to- 
wards foreman training. 

Three experimental residential 





The company run some of their residential courses at a Kenilworth hotel, 
where foremen are seen relaxing between lectures. 
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courses were held in 1950 and 1951, 
of which the last, adapted in the 
light of experience afforded by the 
other two, has formed the broad out- 
line of many held since. For each of 
these courses sixteen foremen were 
nominated from different works to 
spend nine days in an hotel at Kenil- 
worth at the company’s expense 
while they heard a series of lectures 
by experts, held discussion groups 
and studied procedures at other 
works. 

The defect of the experimental 
courses was that they tended to pro- 
duce ‘‘mental indigestion.’’ They 
have now been shortened to seven 
days and the time-table has been 
re-cast to provide more opportunities 
for relaxation and exercise. Steel 
foremen cannot immediately adapt 
themselves to the sedentary condi- 
tions of studentship. 

The merits of the courses are sum- 
marised by the director of training 
in this way. The foremen have: 


1. Obtained a better knowledge 
of the company in all its aspects. 

2. Acquired a better under- 
standing of how their own work 
fits in to the works and company 
picture as a whole. 

3. Gained information which 
will be of practical use to them 
in their work. 

4. Experienced living together, 
and met foremen from other works. 
They have learned that the other 
man has problems similar to their 
own and have heard how he has 
tackled them. 

5. Met senior officials of the 
company and others outside their 
own small circles. 

6. Learned what the company 
is willing to do for its foremen, and 
have shown a lively appreciation 
of this. 

Those results were thought to 
justify embarking on a_ widening 
scheme of training. The principal 
effects have been a growing series of 
one-week residential courses and en- 
largement of non-residential training, 
for the benefit not only of established 
foremen but also of their newly- 
appointed colleagues and those likely 
to become foremen in the near future. 

A representative example of this 
non-residential training, of which 
there are variants at all centres of 
Stewarts and Lloyds, is the study 
group that was formed at the Bilston 
works. There, twenty-four foremen 
and chargehands have, for more than 
a year, spent two hours weekly 
studying for the City and Guilds iron 
and steel operatives’ certificate. Two 
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Learning about the intricacies of the National Insurance Act. Curricula of 
the courses are comprehensive, ranging from man management to 
“geographical factors in the world situation.” 


hours’ leave is granted to students 
on the 2-10 p.m. shift; the course is 
taken in the works training centre, 
where members of the works and 
training staffs are the instructors. 

Other academic courses include a 
number not controlled by the com- 
pany. Typical of these is that 
organised by the Nottingham and 
District Technical College at the 
Stanton works, and through which a 
number of foremen are gaining the 
certificates of the Institute of 
Industrial Administration. 

Foremen are regularly selected 
to follow external courses at Ash- 
ridge, Pendley Manor and Grantley 
Hall. A large number from the Corby 
tube works have made good use of 
the Loughborough College’s training 
facilities. Theirs is a liberal curricu- 
lum, ranging from a study of the 
methods and technical equipment in 








POINTS WORTH 
NOTING : 


All courses are voluntary 
and non-competitive. 


Officially, the works manager 
nominates candidates. In 
effect, initiative does so. 


Both residential (for all 
branches) and local courses 
have the same liberal theme. 


Time-table allows relaxation 
and exercise to avoid “mental 
indigestion.” 


Potential foremen can attend 
the courses. 








the college workshops and a neigh- 
bouring engineering works to college 
lectures on subjects such as ‘‘Incen- 
tives in Industry’’ and ‘‘Economics 
of Everyday Life.’’ Most attention 
is being paid to external residential 
courses, not exceeding a week, fol- 
lowed by a further week after the 
passage of many months. 

Common features of all the courses 
are the interchange of information 
and of experience, gained by visits 
to other works in the group, and the 
use of the most authoritative 
speakers available. The subject of 
costing, for example, has been pre- 
sented to the foremen by the chief 
cost and works accountant, sales 
policy by the general managers of 
home and export sales divisions, and 
safety measures by the Chief Inspec- 
tor of Factories. University lecturers 
and other specialists—in psychology, 
the social sciences, etc.—are com- 
monly guest speakers at the residen- 
tial courses. 

Full use is made of discussion 
groups, as a means of disseminating 
information and particularly for the 
practice they afford in giving clear 
expression to ideas. An effective ad- 
junct is the speech recorder, to en- 
able foremen to hear themselves’ as 
others hear them. 

Other subject headings from 
Stewarts and Lloyds foremen courses 
include: 

Man management; youth selection 
and training; project work (students 
working in small groups on a prob- 
lem and presenting a written report 
on their deliberations at the end); 
incentives in industry; geographical 
factors in the present world situation; 
the balance sheet; legal aspects in 
the industry; research and technical 
development; communications and 
report writing. 
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Making Work More Interesting 


—_—— there any techniques which 
Management can use to make 
employees’ work more interesting?’’ 
This question was recently asked of 
180 personnel officers by the American 
Bureau of National Affairs Inc.’ Their 
answers showed that while many com- 
panies were tackling the problem there 
was a feeling that the final answer was 
still a long way off. 

The personnel officers were unani- 
mous in the view that employees should 
be made to understand the relation 
of their job to that of other jobs 
in the department, plant or company. 
Some reported that their companies 
“‘glamourise’’ the job, the company 
or the product. Columbia Southern 
Chemical Corporaiion, for instance, use 
radio programmes which stress the sig- 
nificance of jobs in the plant, and Opp 
Cotton Mills employ weekly films show- 
ing work processes in other industries 
as well as their own. 

Well-designed community relations 
programmes were upheld by some of 
those questioned as a means of con- 
vincing not only the worker, but his 
friends and neighbours, that he worked 
for the best company. 

Give employees the best possible 
working conditions, said the personnel 
executive of Southern States Co 
operative. But many executives felt 
that the key to maintaining an 
employee's interest in his work lay 
in the recognition given him as an 
individual. This meant proper selec- 
tion and placement, opportunities for 
promotion, assurance of getting credit 
when it was due, being kept informed 
of developments, and being asked for 
his ideas about his job 


Rotating Routine Jobs 


Some firms favoured job rotation as 
a means of relieving monotony. Rou- 
tine workers could take turns at assist- 
ing with inspection, planning, etc 

Few felt that monetary incentives 
alone were the answer. The majority 
suggested campaigns to develop the 
competitive spirit. Motorola Inc. have 
a league made up of teams from various 
work units. These bear the names of 
baseball teams, and ‘‘games’’ are won 
or lost on records for quality, produc- 
tivity and housekeeping. Results are 
posted weekly, and at the end of the 
season the winning team is given a 
dinner by the management. 

Another company follows the simple 
practice of keeping work crews in- 
formed of whether they are anead or 
behind schedule, and how profit was 
made or lost through their efforts. 

Many executives emphasised the 
value of the foreman in maintaining 


the interest of the men under him and 
the importance of management’s keep- 
ing up the morale of the foreman 
himself (Condensed from Personnel, 
1/53.) 


Good Communications 


HE value of good communications 

can be measured. General Electric 
Co., New York, have produced a chart 
to prove it The chart shows the up- 
ward trend in production over the past 
five years. One plant reduced manu- 
facturing losses by one-third in a year. 
Another cut one particularly critical 
form of loss by 50 per cent in three 
months. The accident record of another 
dropped by a third over three years. 
In two years another knocked one-third 
off its manufacturing losses. These 
results, it is claimed, are typical, not 
unusual and all came from improved 
communications (Condensed from 
Factory Management and Maintenance, 
12/52.) 


How to Meet Trouble 


T Victor Products (Wallsend) Ltd. 

each production department has a 
‘trouble job book,’’ in which can be 
written the day-to-day troubles of 
machining or assembly. Any employee 
may use the book, tear out the pages 
used and put them in the suggestions 


box. It is guaranteed that all ‘‘trouble 
job”’ sheets are dealt with by the board 
of directors. The employee receives 
a written decision, and awards are 
made by the directors for helpful sug 
gestions. (Condensed from Personnel 
Management, 12/52.) 


Antidote to Worry 
antidote to employees’ 


A SIMPLE 
worries about job security 


found by one company which put up a 
blackboard in the works on which were 
chalked production schedules (in man- 
hours) for six months in advance. 
Figures are changed weekly so that 
employees know exactly what is ahead 
of them. The company report that 
production has gone up since this plan 
was adopted. 


was 


Pattern for Peace 


pxces many years of strife between 
union and management, the 
Chicago plant of the Inland Steel Con- 
tainer Co, have achieved harmonious 
relations. Union and management have 
realised the futility of strife and got 
together to solve their mutual prob- 
lems. But this was not easy; it was 
only accomplished after a lot of sincere 
hard work. Guiding principle for both 
sides was respect for the human dignity 
of each individual. 

Problems still exist, but they are 
now handled quickly and as near the 
point of origin as possible. This calls 
for close co-operation between foreman 





THESE WORKERS NEED NO TEA-BREAK 


“ 


“Port Sunlight News” photo.) 


Members of the Port Sunlight Players’ company are busy rehearsing for a gala 


performance. 


Although the producer has called “break” the enthusiasm of 


these workers for a job of acting allows no stop for tea. 
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and shop steward. In many depart- 
ments these two meet almost daily. 
Both union and management recognise 
all problems as ‘‘mutual’’ and aim at 
a practical solution. 

Subjects outside the union 
ment are discussed, and a 
worked out, at joint meetings ot 
foreman and his departmental shop 
steward, the floor committee man, 
general foreman, personnel manager 
and chairman of the grievances 
committee for the union. 

If the problem applies to the whole 
plant, the manager and union president 
are also called in. The policy, when 
approved, is written out and a copy 
placed in the foreman’s manual. Any 
point in the union agreement which 
proves unworkable may also be recon- 
sidered by a committee of this type 
and an “‘interim agreement’’ written 
into the union contract. (Condensed 
from Supervision, 12/52.) 


agree 
policy 
the 


Super Cafeteria 


TEAM of British designers and 

artists have been responsible for 
the architecture, decor and furnishing 
of the new London offices of the 
American publishing house, Time-Life 
International. 

The fact that decorations and fur- 
nishings have been paid for largely in 
dollars allowed many of the usual 
licensing restrictions to be lifted. The 
result is a magnificent interior which 
few British firms could hope to repro- 
duce, but it provides some noteworthy 
examples of contemporary design 
which might well be adopted or 
adapted on a less lavish scale. 

Typical of the originality of design 
shown throughout the building, is the 
pleasant cafeteria. Three of its sides 
are window walls, with access to addi- 
tional summer seating on the terrace. 
The general lay-out was determined by 
the position of the entrance and the 
kitchen. The servery is in a recess off 
the main dining space. Removable 
expanded metal panels form a ceiling 


the air is extracted and 
trays, plates and cups 
lly dispensed by mecha- 
nical tor’’ devices. A fe- 
frigerated shelf is provided over 
the cold « ter, and there is an .iced- 
water sta beyond the servery. 

Variet seating arrangements is 
gained by the use of a long counter 
for people eating alone, This faces the 
windows ided interest is given to 
the view by trough of plants along 
its entire length. Tables for two are 
placed down the centre of the~ room, 
with larger tables adjoining the terrace 
windows Banquette’’ seating is 
built against the inside wall. 

Black tubular steel tables have con- 
trasting tops of soft blue ‘‘wareite’’: 
chairs of similar design are upholstered 
in a_ blue-green fabric. The dark 
wooden | ing of the inside wall is 
offset by the white-painted window 
frames and blinds, The general effect 
is spacious and harmonious and re- 
freshingly different from the utilitarian 
atmosphere of many office and 
factory cante 


Safety Matches 


‘AFETY slogans and pictures printed 
S on the covers of matchbooks, 
which are given to workers when they 
buy cigarettes in the canteen, are help- 
ing to make thousands of workers in 
American factories more safety 
conscious 


through 
replaced 
are auto! 


so 


ens. 


= 
Training by Film 

NEW Technicolor film 

made by Hoover Ltd., primarily 
for use in the training of overseas 
salesmen This film, ‘‘All the World 
Over,’’ takes viewers behind the 
scenes and shows how the vacuum 
cleaner is produced from its planning 
stage, with emphasis on quality and 
efficiency in production. The film 
gives information which could other- 
wise Only be obtained by a visit to 
the company’s Perivale factory, and 
includes some interesting sequences on 


has been 


Planners of new canteens may get some ideas from this picture of the Time- 
Life cafeteria, with its attractive contemporary designs. 


Youth training at- Hoover. “Shots” 
such as this are shown in the 
new film (reviewed here). 


the welfare of employees. It will also 
be used as part of the training pro- 
gramme of new employees in the 
factory. 





From House Magazines 


A Stitch in Time 

Two women in the sewing depart- 
ment of Christopher Thomas and 
Bros. Ltd., Bristol, repair employees’ 
overalls, towels, protective gloves and 
aprons, then sort and check them 
ready for the laundry. They even 
help the pensioners by making the 
envelopes for their pensions! 

In addition, these two stalwarts 
undertake sundry other duties, such as 
helping the canteen staff to serve 
morning tea and coffee, and disinfect- 
ing the telephones. (Bristol Bubbles.) 


Welfare Club 

Employees of F. J. Edwards Ltd., 
run their own welfare club. For a 
subscription of Is. a week members 
can receive benefit in times of illness 
or hardship amounting to 36s. a week 
for thirteen weeks and 18s, a week for 
a further thirteen weeks. Those who 
leave the firm’s employ can get a 
refund of 50 per cent of their con- 
tributions provided that they have 
not drawn benefit during the year. 
(The Diamond ‘‘O.’’) 


Accident-free Record 

The Dunstable factory of Vauxhall 
Motors have set up a record by work- 
ing through 566 days without a lost- 
time accident. They have demon- 
strated that regular’ inspection of 
equipment and conditions during pro- 
duction, together with an intention to 
find solutions to problems, can over- 
come hazards. (Vauxhall Mirror.) 
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This guard on a heavy 
guillotine consists of 
fixed parallel bars and 
allows adjustment of 
material to be cut. 
Covers full width of 
machine and extends 
inwards towards the 
blade as far as is prac- 
ticable without enden- 
gering the operator. 


(Ro.S.P.A, photo.) 


SAFETY & ACCIDENT PREVENTION 


How to Reduce Guillotine 


Accidents 


By ROBERT McKOWN formerly Editor, British journal 


of Industrial Safety and Industrial Accident Prevention Bulletin 


CCIDENTS on guillotines, like 
A those on power presses and 


certain other types of machi- 
nery, have a severity which is out of 
all proportion to their frequency. 
The annual accident statistics pub- 
lished by the Ministry of Labour do 
not show guillotine accidents as a 
separate item, so it is impossible to 
say with certainty how many people 
are injured while using these 
machines. 

It is probable that, whether con- 
sidered in relation to the number of 
guillotines in use or in relation to 
the total number of injuries from all 
causes, the number of guillotine acci- 
dents is not phenomenally high. But 
what can be said with reasonable 
certainty is that the iajority of 
accidents that do occur on guillo- 
tines must involve some degree of 
mutilation—it may be the loss of 
only one finger tip or it may be the 
loss of all the fingers from one hand, 
or even both hands. Hence the im 
perative need to take really adequate 
precautions for guarding guillotines 
efficiently. 

Fortunately, guillotines are, in 
general, much easier to guard than 
many other machines. Whatever 
the type of guillotine and whatever 
the nature of the operations carried 
out, it should usually be possible to 
find a fixed guard which will give 
adequate protection. Just how wide 


a selection of guards is available 
may be seen from the latest edition 
of the Factory Department booklet* 
on the subject. 

In selecting guards for guillotines 
there are a number of basic rules 
that should be kept in mind. (Several 
of them, incidentally, are equally 
applicable to _ point-of-operation 
guarding for other types of machine.) 

First, the guard must make it 
physically impossible for any part 
of the hand to enter the danger area. 
This may seem obvious, but it is 
only too true that some guillotine 
guards offer a limited degree of pro- 
tection without being effective in all 
circumstances. Perhaps the best (or, 
rather, the worst) example of this 
occurs when the wavy nature of the 
sheets to be cut makes it necessary 





*Safety of 
No. 4 
edition 


Machine Tools and other Plant 
Guillotines and Shear Form 294. Third 
H.M. Stationery Office. 1s. 


to leave a fairly wide feed-opening 
between the bottom of the guard 
and the table of the machine. The 
recommended procedure is to place 
the guard at some distance from the 
blade, so that even if the fingers 
pass under the guard they cannot 
reach the danger area. 

When a guard is set up in this way 
its effectiveness depends on the 
combination of four factors: 

(a) Size of feed-opening; 

(b) Distance between guard and 
blade; 

(c) Length of 
fingers; and 

(d) Thickness of his hand. 

These last two factors are often 
left out of account. Not only are 
there formule which purport to give 
a ‘‘safe’’ distance between guard and 
blade for various sizes of opening 
(irrespective of the other two factors 
mentioned), but foremen, main 
tenance men and others—having 
sensibly ignored these formule and 
applied a physical test—often assume 
that if they cannot get their own 
fingers into the danger area that no 
one else can do so either. 

It cannot be too often repeated, 
when feed-openings and distance 
guards are being discussed, that 
many young factory workers—espe- 
cially girls—have fingers and hands 
which are almost unbelievably thin 
in relation to theiy length. They 
may be able to get the greater part 
of their hand through a gap so nar- 
row that it will not admit a man’s 
fingers beyond the first or second 
joint. Before a guard is considered 
effective, therefore, the actual per- 
sons who are to use the guillotine 
should take part in a test. 

The next essential is that the 
guillotine should be as_ securely 
guarded at the back as at the front. 
For many operations it is convenient 
for one person to feed sheets into the 
back of the guillotine while another 
operates it from the front and 
removes the cut pieces. In such 
circumstances the need for a secure 
guard at the back is obvious. 

What is sometimes forgotten is that 


the 


operator’s 





5 RULES FOR GUARDING GUILLOTINES 


Let the operator test the guard before it is adopted. Many young 
workers have long, slender hands which may get through the feed 


opening. 


Guard the back as well as the front of your guillotines. 

Make sure the guard does not impede the job. 

Protect the operator’s hands against the clamp as well as the blade. 
Ensure that the guard is always used and properly maintained. 
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An Adventure in Reading 


FOR MORE THAN FIFTEEN years RU has catered for the 
man or woman who takes reading seriously, and who 
wishes to build a library of permanent books. It serves those 
whose tastes lie in the fields of biography and experience, in 
travel and the open air, in history, among the arts, music and 
sciences, but who do not despise fine fiction. 


The oldest general book club (and leading still in the variety of 
its choices) READERS UNION has by now given its members 
the means of building personal libraries of permanent worth : 
more than 280 books in all, drawn from the lists of over fifty 
publishers ! Its record is here in this leaflet : that is your guarantee 
for the future. 


Tied to no group of publishers, choosing its books only in 
the interests of its members, READERS UNION ranges adven- 
turously over the whole field of new publishing, making its choice 
from many thousands of submitted titles. 


These books usually cost anything up to a guinea each. The 
simple economics of book-buving co-operation permit only 
READERS UNION members to. purchase them for 5/- each 
(an expenditure of only 2d. a day !) 


The READERS UNION choice, issued monthly, is unabridged, 
often illustrated, cloth-bound, of full size: a pleasure to 
handle and look at in its rich variety of colour and style. 


If you would like to join READERS UNION—and a six 
months’ trial costs littke—then complete the form overleaf. You 
will get your mon- 
ey’s worth! Rl 
will give you, as a 
reader, a most in- 
teresting exper- 
‘ence; at best it 
may well prove to 
be your passport 
to a richer life. 





Each Month a New Book ! 






T9 ve 
RU’s Six Mon 
MARCH CHOICE (Fiction) Special 


THE WEST PIER 5) Pa: 


‘It is to Mr Hamilton rather than to 

historian will go for authentic atmospher 
Times Literary Supplement and contirms 
RU is overdue—John Betjeman has cal 
‘one of the best living English novelists’ 

meeting-ground, the coltish flirting gre 
young men on holiday and two girls fr 
seeming-tranquil (but in fact grim and tre 
‘Brilliantly told’, said The Sunday Time 
Vail, “immense verve’—The New States) 


APRIL CHOICE (Adventure) Speciall 


~ T al 
WASA-WASA by Harry M 
‘Unless your blood be damned to eternal 
you, and move you to deep compassion’ 
of Harry Mactie and a comrade, huntir 
remote Canada at the turn of the centur 
they hazarded their lives a dozen times in 
cabins in unexplored forests beside unm 
Arctic winter for minute sangible rewa 
evident in this ‘vivid picture of a vanish 
spirit refused to go under’. (Observer) 
and perceptive mind, and probably the 
northlands’. (John O'London’s Weekly) 


MAY CHOICE (Fiction) 


THE SPENDTHRIFTS »: 


Spanish novelists ? Cervantes, of cour: 
known and read, but who is Pérez Gald 
popular of Spanish authors, but may be co 
Dostoevsky, Balzac. La de Bringas, ne 
members an opportunity to judge one « 
brilliant, well constructed comic story bl 
realities of the time’ (the 1860s) wrote V.S 
found it ‘strange that this outstanding nov 
Hugh Sykes Davies claimed for it ‘all the 
classic.” In the lapidary’s phrase it is ‘re 
amusing on a generous scale. (Weidenfe 


JUNE CHOICE (Escape) 


DARE TO BE FREE >»; 


In 1939 Major Thomas, now a British Arm 
bank clerk. His book tells of his extraor 
years. Captured in the German airborne 
he escaped from a P.o.W. camp at Salonik 
matched with resource, which gains imme 
‘A fascinating account of his adventures 
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lonths of Living and Learning 


Specially illustrated for RU by Freda Nichols 


by Patrick Hamilton 


han to Mr Graham Greene that the 
nosphere This is strong language from The 
confirms the view that Hamilton's advent in 
has called the author of Rope and Gaslight 
velists’. So to the West Pier in Brighton, the 
ting ground, of young people. Here three 
girls from the town are launched upon the 
1 and treacherous) waters of seaside romance 
av Times, ‘refreshing directness’—The Dails 
» Statesman. (Constable 12s 6d : RU 5s) 


soelal 


Specially illustrated for RU by John Robinsos 


Westerlund 


thrill 
Tatler of the adventures 

hunting, trapping and gold-prospecting in 
e century. In a world today quite vanished 
times in a dozen different ways. Existing in 


Macfie and Hans G. 


eternal coldness this book will stir you, 
‘. So wrote The 


wry 


SSLOn 


ide unmapped lakes, they fought the deadly 
”%1e reward. But there were other rewards 
1 vanished age and of two good men whose 


rver). *Veined with the gold of sterling life 
ibly the best to emerge from those rugged 
echly). (Allen & Unwin 15s : RU 5s) 


~ , 

TS by Pérez Galdés 

of course, and Blasco Ibanez perhaps, are 
ez Galdos ? Yet he is not only the most 
ay be considered on the same level as Dickens, 
mgas, never previously translated, gives Rl 
ge one of his most impressive novels “A 
story blooming absurdly out of the political 
ote V. S. Pritchett, while Raymond Mortimer 
ling novel has not previously been translated 

| ‘all the weight and authority of a European 
» it is ‘rose-cut’: well-designed, humane, and 


Weidenfeld & Nicolson 12s 6d : RU Ss) 


EE by W. B. Thomas 


tish Army regular officer, was a New Zealand 
} extraordinary adventures in the intervening 
1irborne invasion of Crete (strikingly re-told) 
Salonika. It is a record of personal courage 
ns immeasurably by being so modestly told 
itures his life among the monks of Mount 
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THE 


4 LAND 55 J 


is like a romance by Sir Walter Scott’ (Sir Compton Mackenzie). “An 
t incredible sto of reckless courage and endurance’ (The Scotsman) 
ok to change the minds of those with the idea that recent stories of 
prisoners-of-war have exhausted this as a theme a magnificent 

t dogged faitt Belfast Telegraph). (Wingate 12s 6d : RU 5s) 
H Scie Fully illustrated, including Colour Plates 


Jac quetta Hawkes 


»k gained a Sunday Times Special Award. It is utterly unlike any other 


seer Its basic theme is the growth of our island, its rocks and soil and 

tion, and the influence of our familiar landscape on the people who inhabit 

Withi is framework, by an artist's hand, geography, history, archeology, 
phy and poetry are blended into an exciting unity for the general reader 
Nicolson wrote in The Observer There is a weird beauty in this pro 
book Time & Tide considered that: ‘This book will become famous 

/, found it ‘a deeply thoughtful book’ 1 Land is 


which no intelligent reader can ponder without profit 





ng of the imagination; and it is fully illustrated 
(Cresset Press 21s : RU 5s) 
H \ Specially illustrated by Ralph Thompsor 


THE GOSH. AWK by T. H. White 








I the " bet ween Mr White (whose Sword in the Stone older 
€ vill rec with pleasure) and the great hawk he strove to tame—the 
in intense clash of wills in which the pride and endurance of the wild 
ire worn down by the almost insane will-power of the falconer The 
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a guard at the back is equally neces- 
sary when the guillotine is, theoreti- 
cally, used only from the front. 
Over and over again accidents have 
occurred because, for some unfore 
seen reason, someone has worked at 
the back of a guillotine when he was 
expected to work at the front of it 
only 

The third essential is that the 
guard should interfere as little as 
possible with the operation of the 
machine. If guarding makes the job 
more difficult, or slows it down, the 
operator will probably remove the 
guard if he can and grumble about it 
if he cannot. The problem is most 
acute when it is essential for the 
operator to work to a cutting mark 
on the sheet instead being able to 
rely on stops. The solution is to 
have a guard so designed that it does 
not impede the operator’s vision; a 
requirement which can be met by 
using a guard composed of bars, or 
of expanded metal or wire mesh. It 
should be noted, in passing, that if 
the latter materials are used they 
must be held by strong frames; 
neither expanded metal nor wire 
mesh will stand up to normal work- 
ing conditions if they are not so 
supported. 


Guard the Clamp 


Finally, the operator’s hands 
should be protected not only against 
the blade, but against the clamp 
also. On many power-operated guil- 
lotines the clamp rises high enough 
for the fingers to pass underneath 
the clamp feet, and this danger 
should be anticipated. On large 
guillotines, especially, it may be 
desirable to provide separate guards 
for the blade and for the clamp. 

It should not be necessary to add 
that the choice of an adequate guard 
is only half the battle; the other half 
consists in ensuring that it is always 
used and is properly maintained in 
sound condition. Wherever practic- 
able, the guard should be so fitted 
that it cannot readily be lifted off; 
some firms secure the guards by pad- 
locks to which only the foreman has 
a key. 

Finally, if the safe removal of cut 
pieces presents a problem, considera- 
tion should be given to the provision 
of gravity chutes or mechanical con- 
veyors such as those illustrated in 
the Factory Department booklet. 
These devices achieve what should 
be the aim of every production 
manager—they make the job safe 
and increase production efficiency at 
the same time. 
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Covering the Coronation 


In Your House Magazine 


Pp. C. VIGOR, Editor of “Vauxhall Mirror,” offers house 
magazine editors some ideas on Coronation features, 
and tells them where to seek help if they need it. 


He’ should the editor of a works 
magazine cover the Coronation in 
his publication? Should he have a 
supplement, or a section, or should he 
ignore the event altogether? What 
regulations must he observe when pub- 
lishing pictures and articles about it? 

The Coronation is receiving so much 
attention from the national press that 
the average house magazine cannot 
hope to compete on anything like equal 
terms. Multi-coloured pictures, specially 
commissioned articles, and all the other 
artistic decorations are beyond its 
budget. 

In most commercial and industrial 
companies, too, the Coronation will 
throw up its own celebrations. There 
will be preparations for decorating re- 
creation club and company premises. 
The annua! dance and outing will be 
flavoured with Coronation’ events. 
Every speech will contain expressions 
of loyalty and patriotism and in this 
way no future company historian, 
browsing through the journals, would 
be able to» say it was completely 
ignored ! 

Nevertheless, the directors may think 
the event special attention. 
When he sets out to prepare his Coro- 
nation feature, the works magazine 
editor will think first of regulations. 
Strange as it may seem, there are no 
“‘special’’ regulations in the legal sense, 
only the usual law of libel and so on. 
So the editor will be safe from addi- 
tional dangers There are, however, 
many questions of good taste which 
rely mainly on his common sense. 


merits 


Photographs 


For instance, it would be unwise, if 
the editor has photographs which were 
taken when valty visited the com- 
pany premises at some time, to use 
them if they showed any member of 
the royal family in an undignified pose. 
Naturally, too, to superimpose a por- 
trait of the Queen on to a picture of the 
sports ground buildings would be 
disrespectful fact if a Coronation 
section is planned in the magazine it 
would be best keep it separate and 
not place pict , especially, alongside 
or near advertising, company news or 
company pictures 

The Chief Officer of Information at 
the Earl Marshal’s Press Bureau, 14 
Belgrave Square, S.W.1, is most help- 
ful, and doubtful pictures or articles 


can be submitted to ‘him—perhaps a 
wise course in any event. 

From that office, too, the editor can 
obtain other information, such as a 
selected bibliography, the route, the 
Queen’s programme, robes for the Coro- 
nation, appointments, and so on. Any 
press agency will supply articles, too. 

This also goes for pictures and photo- 
graphs. Mostagencies will provide photo- 
graphs, but if the editor has seen a 
special photograph he particularly likes, 
his best plan is to apply to the photo- 
grapher direct. He should explain 
where he intends to use the picture, for 
reproduction fees for commercial pur- 
poses are very high. 


The Crown Jewels 


There are certain regulations to be 
obeyed when publishing pictures of the 
regalia and Crown jewels. For instance, 
the sceptre must not be used to illus- 
trate a general article on jewellery, 
although it can be used in one on the 
Crown jewels, There are certain colour 
schemes to be complied with, but these 
need have no worries for the editor. A 
good blockmaker will know all about 
these things. But once again, if in 
doubt, it is best to go to the source, 
the Lord Chamberlain’s Office, Royal 
Court, House of Lords, S.W.1. 

The editor may think, as many do, 
that the best plan is to have a single 
page insert in the magazine. Most 
printers have reproductions which could 
be adapted. A picture of the Queen, 
or the Queen and the Duke of Edin- 
burgh, coloured, on good art paper, 
with a loyal message, so that it could 
be hung in offices or workshops could 
be a dignified and not ‘‘overdone’’ 
expression of loyal feeling. But if it 
is coloured, make it fairly large or else 
it will look rather smudgy, and the 
editor should watch that the printer 
uses his colours intelligently. 

Once again, if in doubt, play safe. 
A clear black-and-white print with a 
coloured line shower of flags as a 
border will look better than an eight- 
coloured pictur® with blocks of the 
wrong screen, or paper of the wrong 
quality. 

But in all matters, good taste and 
common sense will remain supreme, 
and the editor should make his expres- 
sion of loyalty as heartfelt and as 
simple as he can—which below the 
surface-froth of commercialism is the 
British way. 
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VERY factory or office must 
E have provision for employees’ 

outer clothes, and in some 
cases also for working overalls or 
uniform. Like wash-rooms and 
lavatories, which were considered 
last month, the cloakroom can be 
tidy and morale-raising, or it can be 
the reverse. There is as yet no 
uniformity as to what is the most 
desirable in equipment or layout of 


cloakrooms. The British Standards 
Institution have not issued any 


standards for lockers or other cloak- 
room equipment, nor are they 
contemplating doing so. 

The lock-up locker, for which the 
employee has his own key, the 
welfare officer or other responsible 
person having a master key, is 
widely favoured. There are many 
types of lockers. They should be 
deep or wide enough to allow clothes 
to hang on a hanger, and have a 
shelf on which can be placed a hat 
or a shopping bag. There should be 
sufficient space between sets or 
lockers which are facing each other 
for an employee to put on his coat 
without overcrowding the person 
opposite. 

Some seating should always be 


A Good Cloakroom is an 


Aid to Efficiency 


By LAURENCE DOPSON 


provided in changing rooms, and a 
convenient way of providing it is in 
the form of benches. A simple but 
useful aid to tying up shoes and 
boots is a rail along a wall, 3 ft. from 
the ground. 

Where the working 
very dirty, of course, a separate 
locker is provided for working 
clothes and for outdoor clothes. 

Another method of storing clothes 
is the hanger with a container, which 
can be locked, for valuables. With 
this method the clothes can be hauled 
up to the ceiling, if desired. 

In offices and other places where 
there is no separate cloakroom, less 
room is taken up by having a rack 
in which coats can be hung at right- 
angles to the wall rather than having 
them flat against the wall. The 
round type of clothes stand as found 
in restaurants is not satisfactory. 


clothes are 





(Photo. by 


courtesy of 


Ltd.) 


James Sieber Equipment Co. 


Employees’ clothes are neatly stored—in a fresh-air current—on these 
cleverly-designed hangers, which take shoes, bags, etc., as well. 
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The law requires that industrial 
employees shall be provided 
with accommodation for stor- 
ing and drying their clothes. 
It is possible to “get by” this 
requirement by observing the 
letter of the law. But wise 
managements know the value 
of a first-class cloakroom, pro- 
vided with up-to-date equip- 
ment, such as that described 
and illustrated below. 


For drying clothes, heat can 
generally be conveniently provided 
by a steam pipg@ A useful method 
is to have fixed hangers and a pipe 
running along the floor beneath 
them. 

It is also possible to obtain gas- 
heated clothes stands. These look 
like the stands for women’s coats in 
shops. The rails from which the 
hangers are suspended, however, are 


pipes through which heated air 
passes. There is a rack at the 
bottom for shoes or hats (the 


need for drying which is sometimes 
forgotten) . 

This type of installation can be 
used for the accommodation of 
clothes at al] times. The heat can 
be switched off when not required 
and put on again to meet, for 
example, the effects of a summer 
storm. 

Where clothes are dried there must 
be adequate ventilation to prevent 
the formation of a smelly, ‘‘steamy’”’ 
atmosphere. 


Drying Footwear 


Whatever else is done about dry- 
ing clothes, too, it is important that 
provision should be made for drying 
wet boots and shoes, which are a 
potential source of absenteeism 
through colds. A hot pipe running 
under the foot rail is one way of 
doing this. Nor, particularly where 
there are women, must provision for 
drying umbrellas be omitted. So 
often there is nothing for employees 
to do with umbrellas but let 
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them drip—and a stream of water 
eventually trickles over the floor. 
Where there is a drying room, this 
should be sufficiently large for 
umbrellas to be opened and left to 
dry. If there is shortage of space, 
so that it is not possible to have 
umbrellas opened out, there ought to 
be a rack for them, at any rate. 

Whatever provision is made for 
the storage of outer clothes, each 
employee should have a locker for 
library books, shopping baskets, etc. 
Racks of lockers of any kind have a 
tendency to accumulate stuff on top 
of them, a tendency which can be 
discouraged by having a sloping top. 
Where I saw this done the lockers 
had been made to specification, 
but it is a point which locker 
manufacturers might well keep in 
mind. 

The answer to the question of 
women’s handbags will depend upon 
local circumstances and the nature 
of the work which employees are 
doing. It may be quite impossible 
for them to take their handbags with 
them, or it may be against regula- 
tions. Generally speaking, women 
are reluctant to be parted from their 
handbags. If the bags are left in 
the cloakroom it should be in 
a separate store, under direct 
supervision, 


Mirrors and Morale 


In every cloakroom there ought to 
be one or two full-length mirrors. 
Mirrors are often not provided in 
cloakrooms, even when these rooms 
are also washplaces, but they are an 
They have a subtle effect on 
turn-out and hence on morale—the 
shock of seeing oneself in a mirror, 
particularly a full-length one, is 
salutary. 

The desirability in larger establish- 
ments of having attendants in locker 
rooms and cloakrooms is_ being 
recognised. They do provide a deter- 
rent to pilfering and enable the 
places to be kept clean and tidv. 

Whilst every precaution should be 
taken against theft, it is desirable 
that a notice should be displayed 
making clear the extent of the 
management’s responsibility for 
clothing and valuables left in a 
cloakroom, 


asset. 





Water Mixers 


The photograph published on page 342 of last 
month’s issue was reproduced by courtesy — of 
Walker, Crosweller and Co. Ltd. It showed, in 
iddition to hot air hand and face dryers, hot 
nd cold water mixers installed in a factory 
washroom. 
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CIVIL DEFENCE 


They Keep the C.D.O. 
On his Toes 


By DENYS HAMILTON 


Great enthusiasm is allied to efficiency in the Civil 
Defence unit of the Chatwood Safe and Engineering 


Co. Ltd. 


In no small measure this is due to the 


co-operation of the county authority, who have 
helped to make the training periods interesting 
“No Shop” parties have also helped. 


and live. 


RS. WEST is 55, works a 
five-day week helping to 
make safes, and looks after a 


family of four. A full enough life, 
one would think, Yet she finds 
time to be an_ enthusiastic first- 
aider, too. Nothing makes her miss 
her weekly training class with the 
ambulance section, and her know 
ledge and skill are allied to a 
remarkable amount of energy. 

Her spirit is typical of the Chat 
wood Safe Company’s Civil Defence 
team. Here is no apathy. Indeed, 
in this unit it is the members who 
keep the C.D.O. on his toes. 

‘‘When are we having another lec 
ture?’’ ‘‘What about an exercise?”’ 
Those are the sort of questions which 
are shot at the C.D.O. in question, 
J. E. Stone, when he walks round 
the shops. Chatwood civil defenders 
are gluttons for training. 

From the time when, two years 
ago, posters and notices throughout 
the works brought in over seventy 
volunteers for training, the Chat- 


Chatwood telephone exchange 
Head wardens study a works 


wood unit has forged ahead. Today, 
it comprises wardens’, ambulance, 
rescue and welfare sections and a 
works fire brigade, all ready to go 
into action when needed. 

When he announced the formation 
of the Industrial Civil Defence Ser- 
vice, the Home Secretary said that 
member-units would ‘‘follow the 
advice given by the Home Depart- 
ments and be prepared to give all 
reasonable and practical co-operation 
to. The Civil Defence Corps 
Authority.’’ The Chatwood Civil 
Defence unit was formed on this 
understanding a long time before the 
Home Secretary's statement. It was 
built on the designs specified in the 
Home Office circulars, its dual pur- 
pose being the protection of the 
Chatwood works and service with 
the Salop County Council Civil 
Defence Corps Authority should the 
necessity arise. 

The company. acknowledge with 
gratitude the great help they have 
received from the Civil Defence 


becomes the Civil Defence control centre. 
map as the operator deals with messages. 
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Authority under the County Civil 
Defence Officer, R. Glen Hill, 
M.B.E. From the outset, com- 
pany and authority have been at 
pains to meet each other half-way. 

Take, for instance, the question of 
training. The county provide in- 
structors, who go up to the works 
at the end of the working day so 
that volunteers do not have to re 
turn for training later in the even- 
ing. In return, the company 
provide all—instructors and trainees 
—with a meal. The county give the 
firm much advice and help in many 
aspects of Civil Defence organisa 
tion. In return, again, the company 
garage the county’s outsize specialist 
vehicles and release their trained 
Civil Defence personnel for the 
county’s demonstrations or recruit- 
ing drives, all without charge. 

“‘These instances can be multi 
plied many times,’’ says Mr. Glen 
Hill, ‘‘but the feeling of trust and 
understanding has certainly made 
the work a pleasure.’’ 

Team spirit, interest and numbers 
of the Chatwood Civil Defence unit 
have been maintained by a combi 
nation of hard training and pleasant 


relaxation. Quarterly parties are 
held at which ‘“‘shop’’ is_ barred 
Entertainment films are shown 


(training films being reserved for 
training periods) and a good time is 
invariably had by all. 

Membership of the unit represents 
a cross-section of the firm’s person 
nel. The Civil Defence controller is 
B. M. Sixsmith, managing director, 
and his two sub-controllers are H. 
Bainbridge, works manager, and W. 
Ormrod, another director. There are 


A “casualty’’, trapped 
in a building, is lifted 
to safety by the rescue 
section. All the Chat- 
wood Volunteers are 
eager to take part in 
realistic training exer- 
cises such as this. 


three reconnaissance officers, Messrs. 
Deane, Barker, and Boyce, and 
three operational control officers, 
Messrs. Ward, Prout and Evans. In 
emergency they would automatically 
commence duty on a 24-hour rota. 

Other members of the unit include 
J. Strefford (First-aid) a keen and 
energetic leader and instructor, pro- 
minent in local St. John; W. Rogers 
(Rescue), leader of a team who are 
regarded by outside circles as being 
one of the most efficient rescue 
teams in the Midlands; and ‘‘Jock’’ 
Lambie (Wardens), noted for tren- 
chant remarks embellished by a 
strong Scottish accent. Many of the 
members served in the wartime 
organisation and carry on the tradi- 
tion which the members then 
established. 

Chatwood’s have a C.D.O. who is 
not only keen but also knows his 
job thoroughly. Mr. Stone was 
responsible for the training of all 
works organisations in Shrewsbury 
during the last war He joined 
Chatwood Safe Co., taking over 
the Civil Defence "unit from its 
original C.D.O., in 1951. 





Readers’ Letters 
To The Editor 


Exit August Monday ? 


SIR 

Nearly two-thirds of the population 
take their holidays at the same period 
of the year. Why The magnet is 
August Bank Holiday which, because 
of an Act of Parliament passed in 1871, 
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must fall on the first 
August. 

The industrialists of Enfield, Edmon- 
ton, and Tottenham are convinced that 
their workpeople could be better served 
if their two weeks’ holiday could be 
taken at some other period than the 
first week in August, and they are pre- 
pared to consider the zoning of summer 
holidays within the area of Enfield, 
Edmonton, and Tottenham over a 
period of six weeks, i.e., the last week 
in July and the whole of August and 
the first week in September, each of 
the three districts closing down for a 
period of two weeks. 

Further, why not eliminate the 
August Bank Holiday and give to the 
workpeople an extra day, at a time 
mutually agreed upon between the em- 
ployers and the employees in the 
various industries? The worker would 
thus get his day in lieu, say in Sep- 
tember or October, or added to one 
of the statutory holidays. 

J. Epwarps, J.P., M.C.c. 
Secretary. 
Enfield-Edmonton-Tottenham 
Manufacturers’ Association, 
Enfield, Middlesex. 


Mornday of 


House Magazines Wanted 


SIR, 

We are arranging an exhibition of 
house and works magazines to be held 
at 12 Bedford Square, London, W.C.1, 
early in the spring. 

All editors of such publications are 
invited to submit copies for inclusion. 
These should be sent to Lund 
Humphries at the above address, 
together with particulars of the size 
and nature of the circulation, method 
of distribution and any other relevant 
facts. 

It is hoped also to include a small 
display of early house magazines, and 
the organisers will be grateful for the 
loan of suitable examples. 

Your, etc., 
HERBERT SPENCER. 
Percy Lund Humphries and Co. Ltd., 
12 Bedford Square, W.C.1. 


Diary Suggestion 
DEAR SIR, 

There is very little criticism one can 
make of your excellent magazine, and 
being an enthusiast I hesitate some- 
what to do so. 

A suggestion, however Would it 
not be an advantage if the names ot 
towns in the Management Diary were 
in bolder type than the remainder of 
the details so that individual localities 
could be immediately seen? 

Yours, etc., 

P. N. Baker. 

White Lodge, 
Fontygary Road, 
Rhoose, 
Nr. Barry, Glam. 
A good idea, Mr. Baker 
—EbpITor. 


See pag e 407. 
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PERSONNEL NEWS BULLETIN 


New Methods Raise Productivity 


gue enapctg ted has increased from 

40 to 50 per cent in some clothing 
manufacturing firms as a result of the 
adoption of improved methods in re 
cent years. Detailed accounts from a 
number of firms are given in the re- 
port published by the British Produc 
tivity Council last month. 

\ Carlisle firm raised its productivity 
by 60 per cent in a year as the result 
of reorganisation; a London company 
increased its output by 50 per cent 
ind its wages by 30 per cent by work 
study methods: a Birmingham firm 
manufacturing industrial clothing in- 
creased output by 12} per cent by the 
introduction of more efhcient plant and 
methods and a_ profit-shaving scheme; 
a Bristol firm increased its production 
of trousers from 25,000 pairs in 1947 





A Career for Women 
So for women to 
train as engineers on equal terms 

with men are now being offered by the 
British Electricity Authority. Women 
engineers who established themselves in 
industry between the wars were often 
at a disadvantage because they were 
unable to take their practical work- 
shop training, but B.E.A.’s new 
scheme overcomes this difficulty. 

Women candidates _ selected for 
courses in generating station operation 
and maintenance would, spend 15 
months in a generating station and 
the workshops, a month each in the 
practical study of control room, trans- 
mission, and distribution, and_ six 
months with an engineering firm. At 
the end of this training they would be 
on a parity with men for pay and 
promotion and in industrial experience. 

Although the graduate _ training 
scheme started in 1948, only two 
women have so far become trainees. It 
is estimated that at the present rate of 
construction of power stations, 300 
graduates will be needed each year for 
generating staff alone, and_ the 
authority hopes that a higher propor- 
tion of women with mathematical and 
mechanical aptitudes will take advant- 
ige of the opportunities available in 
the industry. 


Accidents in Paper Mills 

6 te Second Report of the Joint 
Standing Committee on Preven 

tion of Accidents in Paper Mills con- 

a revised set of rules for the 

managements in dealing 

machinery hazards in 


tains 
guidance of 
with the main 
the industry 
The safeguarding of paper-making 
machinery presents some difficulties 
for various reasons, such as the high 
speed of certain machines, their con- 
tinuous nature, and the possible break 
in the flow of fast-moving paper 
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to 46,000 pairs in 1951, with the same 
labour 


force, by the intreduction of 
flow-line production. 

The report states that the recession 
in the industry brought home to every 
firm the need for bringing down costs. 
This meant either lowering quality or 
increasing production efficiency. 

Reference is made to the valuable con- 
sultory services of the Clothing Industry 
Development Council, which was re- 
cently dissolved, and it is suggested that 
there are many ways in which a central 
body could assist the industry. 

This report is one of a series dealing 
with production in British industries 
and showing to what extent the recom- 
mendations of the various Anglo 
American Productivity teams have 
been adopted 


requiring prompt measures for restor- 
ing the flow Accidents may happen 
at the press and couch rolls, at the felt 
and felt rolls, between felts and drying 
cylinders and associated felt rolls, and 
also at the nips of calenders. Asso 
ciated preparing and finishing machines 
also give rise to accidents, many of a 
serious nature 

The Joint Standing Committee on 
Paper Mills agreed upon certain rules 
in 1937, which undoubtedly raised the 
standards of safety in the  paper- 
making industries, but experience has 
shown that those rules required some 
revision and extension. H.M. Chief 
Inspector of Factories decided in 1949 
to reappoint the committee—consisting 
of representatives of employers, trades 
unions and the Factory Department— 


CIVIL DEFENCE SCHOOL REOPENS | 


to advise him of additional or alterna- 
considered advisable. 


tive ineasures 

The committee will examine difficul- 
ties that may arise with any 1igid 
implementation of the rules in any 


paper mill, and make recommendations 
to H.M. Chief Inspector of Factories. 
It will also keep under revision all 
circumstances relevant to accidents in 
paper mills and advise suitable 
precautionary measures. 


Wages News 


BUILDING WORKERS—Employers 
have rejected a claim by the National 
Federation of Building Trade Opera- 
tives for a wage increase of 6d. per 
hour. 

CATERING WORKERS—tThe Rail- 
way Hotels Executive has rejected a 
claim for a wage increase of 10 per 
cent made by the National Union of 
Railwaymen and the Transport Salaried 
Staff's Association on behalf of more 
than 15,000 members. The claim was 
submitted last year when other railway 
workers were awarded an increase of 
7 per cent 

CIVIL SERVANTS—tThe Society of 
Civil Servants has submitted a claim on 
behalf of 35,000 members in executive 
grades. It is estimated this claim 
would cost another £3 million a year. 

MINERS—tThe National Coal Board 
have agreed to the claim of the 
National Union of Mineworkers for an 
increase of 6s. a week in the wages of 
some 400,000 day-wage men. 

POST OFFICE WORKERS—The 
Union of Post Office Workers have 
accepted the Government’s wage offer 
made in reply to their application for 
an all-round increase of 7 per cent for 
nearly 200,000 postal workers. 





Here are the directing staff, instructors and their assistants of the civil 


defence school organised by the Bristol Waterworks Co. 


The only one 


of its kind in the country, this school re-opened on February 1 with 


students from waterworks in England, Scotland and Wales. 


It is to 


receive an official tribute to its work on March 11, when Maj.-General S. 
F. Irwin, T.D., C.B.E., chairman of the Joint Planning Staff, will pay it a 


visit. 


An article on the school appeared in this journal in June, 1952. 
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In Brief 


Shop stewards representing the motor 
industry in Coventry have voted in 
favour of the immediate introduction 
of a 40-hour week as a means of ‘‘solv 
ing the unemployment crisis in the 
industry.’’ A joint committee set up 
by the Coventry and Birmingham 
engineering unions and certain Mid 
lands M.P.’s is considering the whole 
redundancy problem in the industry. 

* * * 

The cost-of-living index on which 
sliding-scale wages agreements are 
based is to be revised by the Ministry 
of Labour who have organised a sur- 
vey of 20,000 household budgets. The 
new enquiry will reflect the spending 
habits of income groups ranging from 
£150 to £1,000, or more, per year 
The survey will take at least a year to 
complete. 

* * * 

When the canteen staff of the Crown 
Staffordshire Pottery, Stoke-on-Trent, 
went on strike recently, six pottery 
workers volunteered as cooks and wait 
and served hot lunches, sand 
wiches and teas for over 200 employees 

* > 7 


resses 


Plans to pool labour, plant and sales 
experts are being considered by 250 
small firms, members of the Dudley 
Branch of the National Union of 
Manufacturers, in an effort to increase 
their export trade. 

+ * * 

Shortage of labour will be the cotton 
industry’s chief difficulty this year, 
according to a report of the secretary 
of the Cardroom Amalgamation. 
During the first nine months of last 
year the spinning industry lost 22,000 
workers, and in spite of the drift back 
to the industry in the last quarter, 
there was a net loss of 15 per cent at 
the end of 1952. 

. * . 

Progress in research on the preven 

tion of explosions in mines was slowed 


down owing to a shortage of staff, 
according to the 1951 report of the 
director of the Safety in Mines 


Research Establishment. 
* * 7 

An unusual piece of medical research 
has been undertaken by Dr. J. H. 
Bell on behalf of Glasgow Corporation 
Dr. Bell has spent 2} years studying 
the health and working conditions of 
the City’s sewermen, and during this 
period has spent a considerable amount 
of time actually working with the men 
to gain first-hand experience of condi 
tions. 


Higher Wages in 1952 


VERAGE wages rose by about 6 

per cent in 1952, according to 
figures published in the January issue 
of the Ministry of Labour Gazette 
Nearly 11,500,000 people received in 
creases amounting to about £4,500,000 
a week, the highest figure recorded, 
except during 1951 when average 
wages increased by about 11 per cent 


Major increases last year were in en- 


vehicle 
and 


and 
building 


gineering, shipbuilding 
industries and in 
contracting 

The level of retail prices also rose by 
about 6 per cent This mainly 
due to a rise in the price of food result 
ing from the removal of subsidies. 

About 416,000 workers were involved 
in industrial disputes resulting in a 
loss of 1,800,000 working days com- 
pared with 1,690,000 days involving 
379,000 workers in 1951. One-third 
of the time lost last year was in the 
coal mining industry, and one-quarter 
in vehicle building 


was 


Unemployment Benefit 
TNDER new regulations, which it is 
L proposed should come into force 
on July 5 next, benefit may be drawn 
for a spell of unemployment lasting up 
to 19 months. To qualify for the ex- 
tended benefit a contributor must have 
been insured for five years. The 
number of additional days granted will 
depend upon the number of contribu- 
tions paid during the past 10 years and 
the number of days of unemployment 
benefit drawn in the past four years. 


Fewer Jobs’ for Typists 
REPORT made by the Manchester 
area secretary of the Clerical and 

Administrative Workers’ Union states 

that there has been a noticeable change 

in the employment situation of clerical 
workers during the past six months. 

This is particularly so in the case of 


shorthand-typists for whom there are 
very few vacancies today, whereas a 
few months ago such vacancies were 
numerous. This change is also re 
flected in the salaries offered, particu 
larly to female clerks; these are as low 
as £4 a week. . 

There has also been a reduction in 
the number of jobs for juniors, and 
the union has recently had instances 
of juniors unable to obtain suitable 
clerical work, a situation which they 
have not had to face for a number of 
years. 


Personal 

K, H. Wheeler has been appointed 
personnel manager to Batchelors Peas 
Ltd., and will be- responsible for per- 
sonnel policy throughout the company’s 
group of fac- 
tories, employing 
over . 2,000, at 
Sheffield, South 
all, Worksop and 
East Bridgford. 
Mr. Wheeler, who 
is 33, has been 
personnel officer 
at the Sheffield 
factory since 
1950. His pre- 
vious posts in 
clude that of 
deputy personnel 
den Berghs and 
and resident 





to Van 
Purfleet, 
assistant to the Unilever supervisors’ 


manager 
Jurgens Ltd., 


course in London. 





THE MINISTER SAID... 


Answers to Questions in the House 


1950 about 21,000 
benefit were made 
in respect ‘of cases of industrial 
dermatitis and about 3,000 initial 
awards of disablement benefit At 
the end of the vear there were about 


Dermatitis.—In 
awards of injury 


2,200 pensions being paid for this 
disease, of which 80 were life pen- 
sions.—(Minister of National In- 
surance, January 26.) 


Atomic Protection.-—Investigations to 
date indicated that provided appro 
priate safety techniques were applied 


and health instructions observed, 
the use of atomic energy for indus 
trial purposes should have no harm 


ful effects on the workers engaged.— 
(Minister of Supply, January 26.) 


Training.—As a result of the recom- 
mendations of the Anglo-American 
Productivity teams on _ industrial 


education and training, the Minister 
of Labour had called the attention of 
a number of industries to the need 
for a_ review of their training 
arrangements, and had undertaken 
to convene a group for the study of 
future developments in the training 
of supervisors Parliamentary Sec 
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retary to the Ministry of Labour, 
January 27.) 

D. C, Thomson Dispute.—In spite of 
continued efforts by the Minister of 
Labour to find a solution to the dis 
pute between the National Society 
of Operative Printers and Assistants 
and the firm of D. C. Thomson, the 
firm had now made it clear that they 
would not re-engage certain men 
concerned in the strike of April last. 
There would appear to be no further 
suggestion for a settlement which 
could be usefully explored.—(Par- 
liamentary Secretary to the Ministry 
of Labour, January 27.) 

National Service. It was proposed to 
discontinue calling up men in Medi- 
cal Grade III employed in agricul- 
ture, and to _ introduce greater 
flexibility in dealing with stockmen. 
Applications for deferment of stock- 
men would be eligible for considera- 
tion where a man was throughout 
the year, or for a not inconsiderable 
part of the year, employed substan- 
tially more than half his time (i.e., 
about 70 per cent or more) in con- 
nection with stock.—(Parliamentary 
Secretary to the Ministry of Labour, 
February 2.) 


399 





New Canteens No. 


9 





This Canteen Avoids the 


*‘Institution’”’ Look 


The second in our series of 
articles describes a new Mid- 
lands canteen and social centre. 
The management have taken 
care to make all the rooms 
warm and inviting. Among the 
amenities are cafeteria, stage, 
bar and hall for dancing, 
boxing, etc. 


ITH a bombed site to build 
on, Parkinson Stove Co. 
Ltd. and their associate 
company, Monitor Engineering Ltd., 
have recently completed a canteen 
and social centre for their 2,000 
employees. They have gone out of 
their way to provide surroundings 
with none of the “‘institution’’ look 
which sometimes mars canteens and 
recreational premies. 
The building has a facade of red 
brick and the maximum window 
It is set back from the access 
and has a frontage of lawns, 
and flowers. On the ground 
are the new offices of the 
department, with direct 
the road at one end and 
the factory at the other. There are 
two waiting rooms, with plenty of 
chairs and periodicals. 


space. 
road, 
trees 
floor 
personnel 


access to 


The kitchen (service counter on left) has extracto: 
fans fitted over all cookers, bain marie, boilers, et« 
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One of the abstract murals 
which enliven the pink 
dining-room walls, 


The rest of the ground floor con- 
the kitchen, cafeteria and 
dining-room. Kitchen equipment in- 
cludes Unita cookers, one bain- 
marie, one steam oven, three steam- 
jacketed one baker’s oven 
and one prover. Extractor fans are 
fitted over all these items. 

In the vegetable preparation room 
there is a potato peeling machine, 
and in the trolley room two steam 
kettles, six trolleys and eight tea 
urns. The cafeteria counter has a 
built-in hotplate, and coffee and tea 
urns. Other items are a plate-wash- 
ing machine. a fish fryer, a mixing 
machine and an electric slicer. All 
walls and floors are tiled. 

Conveniently adjacent to the 
kitchen, the cafeteria contains a com- 
pletely fitted bar for use on social 
occasions. Next door is the dining- 
room (with waitress service). All 
employees can use either of these 
rooms. 

At the end of the building opposite 
to that occupied by the personnel 
department, a wide staircase leads up 
to the landing, where there are cloak- 
rooms toilet for visitors. 


sists of 
SIX 


boule rs, 


and 





Double doors open into the main 
hall, which occupies nearly the whole 
area of the first floor. At the far end 
of the hall there is a stage equipped 
with up-to-date lighting and sound 
amplification apparatus, and with 
space at the back for the storage of 
scenery and props. 

There are two full-size billiard 
tables, dart boards, etc., in the hall, 
and special lighting has been installed 
to illuminate a boxing ring and table 
tennis tables. There is ample room 
for dancing or, alternatively, for seat- 
ing an audience for concerts or plays. 
The windows are curtained to allow 
for midday film shows. 

Throughout the building the colour 
scheme is based on Dutch pink and 
Nile green—the latter being used for 
all ceilings. Floors are in green, 
maroon or black polished tiles. All 
table and counter tops are of heat- 
proof plastic material in the same 
pink and green. 

Abstract murals have been painted 
in the cafeteria and the dining-room. 
The whole effect is warm and invit- 
ing, and the ‘‘institution’’atmosphere 
has indeed been avoided. 


Stage, in the main hall, has up-to-date lighting and 
sound apparatus and a cyclorama. 
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*“ What is? —the new bonus scheme, or these 
new table tops?” 

* Both, the management certainly look 
after us one way or another.” 


“* Well, this stuff brightens the old canteen up; 
| best of it is, it doesn’t seem to burn or scratch, 
and you know how careless some of these 


m lads are!” 


“Peggy says it makes their work much 


HOLOPLAST LIMITED « Sales Office: 116 Victoria Street 























“This is the Tops!” 
















easier —just wipes it over —‘Looks as 
nice as ever’, she says.” 


** Bet my missus would like some of this at 
home — wonder what it’s called?” 


“ DECORPLAST—so the manager told Peggy 
—I think PU enquire where I can get 
some.” 


“Good idea. Come on, there’s the hooter—can’t 
,7 


sit in the Ritz all day, you know ! 


* London, S.W.1. + Telephone: ViCtoria 9354/7 & 9981 
Head Office and Works: New Hythe - Near Maidstone - Kent 
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ECONOMICAL INDUSTRIAL FLOOR MAINTENANCE 


Lf 
/ 
| 


Wa | 
y i : 
Floors differ enormously, and to Mit ewan : (WN 
Ma | 


/ 


obtain the best results their care and 
maintenance must be modified to 
suit varied requirements. 

After many years experience we 
have developed a range of scrubbing 
and polishing machines suitable for " 
most types of industrial work. | HI | Wis 

M| 


. . i} mat 
Our experience is at your disposal! il HAY ft 


and, if we may discuss the matter 9 
with you, we shall be happy to WT 


| 
| 
advise on the most effective and ; a 
economical methods of cleaning Fal} 1 
and maintaining your floors. 


Cimex-Fraser Tuson Ltd. 


Head Office and Works : Cray Avenue, Orpington, Kent! 
Telephone: Orpington 6731 (5 lines) Manchester Office: 
211 Oxford Road, Manchester 13. Telephone :Ardwick 2003 
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THE MALLARD THE SWALLOW THE DIPPER THE VULTURE THE BITTERN 
Handy general purpose Floor sweeper which A s floor drier Heavy duty scrubber and Removes impacted grease 
scrubber and polisher. sweeps 20,000 sq. ft. per ici es 5,000 sq. ft polisher for large areas — quickly and effectively 
—" 2,000 sq. ft. hour. Does the work of he Made in three covers 3,000 sq. ft. per from factory or workshop 

floors. 








per hour 6 men. ipacities hour 
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New Industrial Equipment 








EXECUTIVES’ 


SEEN AT THE 
CATERING EXHIBITION 


Here are some further products 
that were exhibited at the Hotel 
and Catering Exhibition which was 


held at Manchester last month 

Glass Washer 

Ie won PRODUCTS LTD dis 
played their Clenaglass_ glass 


washer. Clean water is poured into it 
and a detergent which is supplied with 
the washer is added. Pressure is 
applied to the glass, which is inserted 


through the top layer of rubber (as 
shown in illustration) After two or 
three twists, the glass is clean. The 


glass is then left on a piece of absor 
bent material and dries in a_ few 
seconds 

Also exhibited were their Nestaracks 
racks that can be handled by one 


'@ 





person and take sixty empty plates or 
ten full ones—and Cupparacks which 


stack cups and saucers ready for 
service (PM / 605.) 
Coffee Machine 
HIS electric four-burner Console 
Conabar was exhibited by the 
Cona Coffee Machine Co The two 


urns—one for coffee and the other for 
milk—are of chromium-plated copper 
and have glass linings. Their immersion 
heaters are thermostatically controlled 


SURVEY OF AIDS 


TO 


INCREASED 


PRODUCTION 


Readers who wish to know the suppliers of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 
number which appears at the end of the paragraph. 

We are always glad to consider for publication descriptions—preferably 
accompanied by an illustration suitable for reproduction—of new products. 


so that the milk and coffee are kept at 
the right serving temperature all the 
time—146 and 192 degrees respectively 





holds 


liquid 
Each percolator hotplate can be con 
trolled by its own switch independently 


Each urn 1} gallons of 


(PM / 606.) 
Toast and D.D.T. 
N automatic toaster and an elec 
tric DDT diffuser were exhibited 


by Elga Products Ltd The toaster, 
which is built up from two-slice units 
is said to save at least 75 per cent of 
the current consumed by the conven 
tional type grill. It does not burn the 
toast 4 two-slice model has an out 
put of approximately seventy 
per hour, and larger models can cope 
with well over five hundred slices pet 
hour 
The diffuser consists of a small elec 
heated container which is fitted t 
bracket for fixing It 
a DDT cartridge and the heat 


slices 


tric 
a plasti 
contains 


wall 


from the element diffuses DDT vapour 
throughout the room he vapour is 
invisible and odourless and is said to 


keep premises free from flying insects 
Chlorophyll cartridge is available to 
combat obnoxious odours and kitchen 
smells (PM / 607.) 


New Fish Cabinet 
TS PRESSED STEEL CoO. 
featured amongst their many ex 
Prestcold cabinet for 
storing fish in high humidity. It has 
a capacity of 10-12 stone. of wet fish; 
four drawers of steel with 
false removable bottoms run on roller 
type bearings; adjustable levelling feet 


LTD. 


hibits a new 


galvanised 


for installation on an uneven floor; a 
five-year guarantee on the Presmetic 
hermetically-sealed refrigeration unit 
and many other advantages. (PM / 608.) 
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New Dishwasher 


NEW stainless steel dishwasher 

was exhibited by Atack-Turner 
Ltd., who claim that it has a capacity 
of 100 meals or well over 1,000 pieces 
of mixed crockery an hour. Twenty 
eight in. sq. x 40 in. high, the dish 
washer washes, rinses and dries in one 
operation. The makers give a 6-month 
guarantee with each model. (PM/ 609.) 








Nesting Table 


HIS new type of nesting table (as 
can be seen from the illustration) 
incorporates a tray rack and was one 


of the exhibits of Pel Limited The 
frame is of electrically-welded steel 
tubing. Legs are 14 in. dia. and are 
fitted with rubber feet The cross 


supports are 1 in. dia., and the height 
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of the table is 30 in. The table can be 
supplied without the tray rack. Table- 
tops are available in the following 
finishes: Linoleum, Formica and Ware- 
rite, and in sizes 4 ft. x 2 ft. 6 in., 
and 6 ft. x 2 ft. 6 in. (PM/610.) 


End of Exhibition Review. 





| LIGHTING 





Light Saver 


|B paces primarily to reduce the 
consumption of electricity and 
thus cut down expenditure, a dimmer 
switch enables an ordinary light bulb 
» be varied from full brilliance to a 
dim glow in six stages, and also has 
an ‘‘off’’ position to permit its use as 
in ordinary switch. Particularly suit- 
for Civil Defence systems, works 
hospitals, and for business premises 
when only partial lighting is necessary 
during the hours of darkness, the 
switch is produced for use on A.C 
iains only, with a maximum load of 
120 watts, and is encased in a Bakelite 
moulding. It can be installed without 
ilteration to the existing wiring. <A 
standard 4 amp. fuse is incorporated, 
ind a spare fuse is housed in the 
selector knob moulding. (PM/611.) 


ible 


Lighting Unit 


W‘' JRKING under a glaring light is 
very tiring. Here is a lighting 





DISPENSERS 
for 
%& CREAMS 
%& LIQUIDS 
& CLEANSERS 


etc, 


DISPENSERS LTD. 
_ 


BRITHORN WORKS 
TELSCOMBE CLIFFS, NEWHAVEN 
SUSSEX 


Telephone: PEACEHAVEN 2335 (2 lines) 











to eliminate glare under 
ditions. The whole unit 
and its construction is 
tem of prisms. The pat- 

prisms give a sparkle 
is lit, but no glare. The 
isual in that the glass 
canopy and reflector form one mould- 
ing. The makers claim that in addi 
tion to eliminating the separate canopy 


unit designed 
all normal 

is translu 
based ona 
terns of thes 
when the la 
fitting is u 


this gives added strength to the unit. 
The diffusing cover glass is clipped to 
the reflector unit, and carries a diffus 
ing pattern of flutes and cross prisms. 
The reflector may be white or Correcta- 
lite, while cover glass is white 
only. Both glasses are normally velvet 
finished The units are available for 
with 150 w. or 20 w. filament 
lamps and are made for chain or tube 
suspension (PM / 612.) 


the 


use 





| VENTILATION | 





Rubber-bladed Fan 


NEW 10 in. rubber-bladed safety 
fan ished in silver-grey and 


is fir 


provided with a white plastic on-off 
push button switch. It has an oscillat- 
ing mechnaism contained within the 
motor body which fits into the base, 
and a knuckle joint which enables the 
fan to be used in the bracket position. 
It is necessary only to direct the air 
stream by turning the motor body, 
when the oscillation will automatically 
continue round the selected point. An 
air displacement of 900 cu. ft. per min, 
is given with a consumption of only 
30 watts. The model weighs 5} Ib., 
and is suitable for A.C. mains on volt- 
age ranges of 100-110, 200-210, 220- 
230 and 240-250, (PM/613.) 





| HYGIENE 





New Hand Cleanser 


‘KIN troubles among workpeople, 
J which account for much absentee- 
ism, are often caused or aggravated 
by irritation due to grease, grime, 
chemicals, or harsh cleansers incom- 
pletely removed from the skin after 
work, This new powder hand cleanser 
contains no insoluble or abrasive fillers 
and its scouring action (necessary to 
remove ingrained dirt or to penetrate 
oil films) is provided by the small 
grains of powder, which slowly dis- 
solve during the wash. This powder 
in water solution is mildly alkaline 
having a pH value of 9.3 which is 
claimed to be sufficiently low to ensure 








‘*Wheelers of Plaistow” 
specialists in the 


manufacture of 


in every Trade 

he e« DIGNIFIES 
“VOLE. THE JOB 
H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 
107 LONDON RD., PLAISTOW, E.13 
Telephone: GRAngewood 407! 
es ii a ee 
MARCH, 1953 














no chemical damage to the skin and 
to prevent undue removal of natural 
fats. 

A dispenser, obtainable from the 
makers, is so designed that a few 
upward taps of the plunger deliver 
enough of the powder for each wash 

(PM / 614.) 





| BETTER HOUSEKEEPING | 





Air-driven Floor Cleaners 


HE two machines illustrated—a 
floor scrubbing and polishing 
machine and a suction floor dryer 


have been produced for premises such 
as oil refineries, chemical factories, gas 


works, plastics factories, etc., where 
the use of electricity is unsuitable. 
The machines are basically similar to 


manufacturer's standard 
models, but have been adapted for 
compressed air drive. The scrubber 
and polisher is powered by an air 
motor consuming 25-28 cu. ft. of air 
per min. at 80-100 Ib. per sq. in. 
Absorption silencers cut out exhaust 
noise. The dryer has been made to 
connect with built-in vacuum lines, 
and needs a vacuum of not less than 
25 in. water gauge. 

Harwell Atomic Energy Establish- 
ment, for which these machines were 


the same 





have 


designed, 
in their development. 


originally co-operated 


(PM / 615.) 





| CLOTHING | 





New Nylon Overall 


HE smartly-tailored style with the 

cross-cut flared skirt has been 
adopted by the manufacturers of this 
new women’s nylon overall. Quite 
simple to launder, this overall gives 
complete freedom of movement 


The collar can be worn either 
fastened up to the neck or turned 
down to form a lapel, and one inset 





side pocket has been fitted in the skirt 
in preference to the usual patch 
pockets. This is to keep the smooth 
appearance while also protecting small 
articles placed in the pocket from 
rubbing against extraneous objects. 
Fitted with detachable buttons, which 
can be readily removed for laundering, 
the overall is offered in white and three 
other colours: lido blue, turquoise and 
spring-leaf green. It is available with 
short sleeves or long with a 
fitting cuff, and can be obtained in the 


sleeves 





following sizes: SW, W, WX and OS. 
(PM / 616.) 
SECURITY ‘| 








This clock ensures that the watch- 
man makes a regular and complete 


patrol. Number of stations un- 

limited and station keys cannot be 

duplicated. Five-day movement, 

endless indelible two-colour ribbon 

(station points red, time black). 
(PM/618.). 
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NOW MADE BIGGER, AND BETTER 


The Annual 
issue of the 


Manchester 
Guardian 
Survey 


OF INDUSTRY, TRADE 
AND FINANCE 


is on March 3, 1953 


Among the contents will be included 
the following articles: 


The Struggle for Trade—a 10,000 word 
Manchester Guardian staff report on in- 
dustrial conditions and views of the 
moment, including sections on produc- 
tion—labour—home and export sales— 
finance —capital expenditure plans, etc. 
British Exports and the Rate of Sterling 
Forecast by Professor Colin Clark. 
Report on Coventry, by Philip Andrews 
and Elizabeth Brunner(Nuffield 
College, Oxford). 
The New Trade Union Viewpoint, 
by E. P. Harries, late Secretary of the 
Organisation Department of the Trades 
Union Congress. 

The German Worker . . . by Terence 
Prittie, Manchester Guardian Corre- 
spondent in West Germany. 
..and the Japanese, by Hessell Tiltman, 
Manchester Guardian Correspondent 
in Japan. 

Problems of the Cotton Trade, 
by W. G. Pilkington. 

The Stock Exchange and the Public, 
by John B. Braithwaite, Chairman of 
the London Stock Exchange. 

The University Graduate and Industry, 
by Honor Croome. 


PRICE 2/- 128 PAGES 


Order from your newsagent or bookstall 
or direct from the Publisher by post: 


THE MANCHESTER GUARDIAN, 
MANCHESTER 2 


ER  GRENMSR 
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Summary of Official Publications 





READERS’ GUIDE TO ACTS, STATUTORY ORDERS, NEW RULINGS AND AWARDS CONCERNING 


STATUTORY INSTRUMENTS, 1953 





No. 22. The Rubber Reclamation Wages Council 
Great Britain) Wages Regulation Order, 1953. 
Dated January 12, 1953, made by Minister of 
Labour and National Service under Section 10, 
Wages Councils Act, 1945 (a). H.M.S.O. 4d. 
Revokes Order R.R.(29), and fixes new statutory 
minimum remuneration payable. Operative from 
January 28, 1953.) , 
No. 58. The Cotton Waste Reclamation Wages 
Council (Great Britain) Wages Regulation Order, 
1953. Dated January 16, 1953, made by Minister 
of Labour and National Serice under Section 10, 
Wages Councils Act, 1945(a). H.M.S.O. 4d. 
Revokes Orders C.W.(45) and C.W.(47) and fixes 
1ew statutory minimum remuneration payable 
Operative from February 2, 1953.) 
No. 87. The Perambulator and Invalid Carriage 
Wages Council (Great Britain) Wages Regulation 
(Holidays) Order, 1953. Dated January 20, 1953, 
1ade by Minister of Labour and National Service 
nder Section 10, Wages Councils Act, 1945(a). 
H.M.S.O 4d. (Revokes Order 1.(45) and fixes 
holidays allowed and holiday remuneration 
Operative from February 4, 1953.) 
No. 143. The Fur Wages Council (Great Britain) 
Wages Regulation (Holidays) Order, 1953. Dated 
February 3, 1953, made by Minister of Labour and 
National Service under Section 10, Wages Coun 
ils Act, 1945(a). H.M.S.O, 4d. (Revokes Order 
1) and fixes holidays allowed and_ holiday 
uineration payable. Operative from February 
yy, 1953.) 
No, 144. The Milk Distributive Wages Council 
(Scotland) Wages Regulation (Holidays) Order, 
1953. Dated February 3, 1953, made by Minister 
f Labour and National Service under Section 10 
Wages Councils Act, 145(a) H.M.S.O. 4d 
Revokes Order M.D.S.(47) and fixes holidays 
allowed and holiday remuneration payable. Opera 
tive from February 23, 1953.) 
Draft. The Jewellery and Silverware Council (Dis- 
solution) Order, 1953. Dated 1953 
rade by the Board of Trade under Section 8 
Industrial Organisation and Development Act 
“17(a). H.M.S.O,. 4d, (Provides for the disso 
tion of the Jewellery and Silverware Council 
nd for the application of surplus funds to the 
improvement of design and the promotion of ex 
port trade. Operative from March 1, 1953.) 
Draft. The Iron and Steel Foundries Regulations, 
1953. Dated 1953, made by Minister 
f Labour and National Service under Sections 46 
nd 60, Factories Act, 1987(a), Section 8, Factories 
Act, 148(b), and Transfer of Functions (Factories, 
tc. Acts) Order, 1946(c) H.M.S.0, 4d. (Makes 
new provisions concerning the promotion of clean 
liness and safety in foundries, and lays down 
ertain requirements which must be observed re 
garding: stacking, arrangement and storage; work 
ear cupolas and furnaces; gangways and pouring 
dust and fumes: protective clothing and 
equipment; bathing facilities and clothing accom- 
modation, Operative from January 1, 1954.) 


innual 
vavable 


GENERAL 


>. 

Time Rates of Wages and Hours of Labour, Octo- 
ber 1, 1952. Issued by Ministry of Labour and 
National Service, January, 1953, H.M.S.O. 6s. 6d. 
Gives minimum or standard time-rates for the more 
important industries and occupations as fixed by 
voluntary agreements, joint industrial councils 
ind similar bodies, or by statutory orders. Par. 
ticulars are also given of normal working hours 
rates for pieceworkers, additional rates for 
shift work, and guaranteed weekly wages, where 
ivailable Details of wage rates for young people 
in selected industries, overtime rates, and arrange 
ments for paid holidays in the principal industries 
ire included in the appendices. 

Choice of Careers. (New Series.) Hotel and 
Catering Occupations (No. 33); Cotton Spinning 
(No. 34); Silk, Rayon, Nylon and Cotton Cloth 
Manufacture (No. 35); The Blacksmith (No. 36); 
The Welder and Cutter (No. 37). Issued by Cen 
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basi 


INDUSTRY AND PERSONNEL 


tral Youth Employment Committee. H.M.S.O. 
Is. 3d. each. 

Prevention of Accidents in Paper Mills. Second 
Report of the joint standing committee on paper 
mills. Issued by Ministry of Labour and National 
Service, Factory Department, January, 1953. 
H.M.S.O, 3s. bd See also page ..) 

Accidents) How They Happen and How to Prevent 
Them. Vol. 14. Issued by Ministry of Labour 
and National Service, Factory Department, Janu- 
ary, 1953. H.M.S.O. Is. 

Civil Defence. Handbook No. 1. Wireless In- 
struction for Civil Defence. Issued by Home 
Office, January, 1953. H.M.S.O. 6d. 

Civil Defence. Manual of Basic Training Vol. 1. 
Pamphlet No. 6. Organisation of Civil Defence 
and Al'ied Services. Amendment No. 1. Issued 
by Home Othce, January, 1958, H.M.S.O. 4d. 


INDUSTRIAL COURT AWARDS 
No. 2428. 





Government Industrial Establishments. 
Reference: That lead rate for certain storemen be 
increased by 10s. a week. Award: The Court 
found against the claim as stated but awarded in 
favour of the offer made in June, 1952, by the 
official side of the Miscellaneous Trades Joint 
Council (13 / 1/53.) 
No. 2429. Government Industrial Establishments. 
Reference: Claim for locality or inconvenience 
illowance for industrial workers employed at H.M 
Dartmoor Prison. Award: Claim not established. 
(15/ 1/53.) 
No. 2430. 
Refe rence 
in H.M 
rates laid down in Schedule 5, 
Schedule Award: Claim not 
(23 /1/53.) 
No. 2431. Road Passenger Transport Industry. 
Reference: Dispute concerning interpretation of 
2 (c), National Conditions Agreement, 
, 1947. Award: The Court found in favour 
» trade union side’s interpretation of this 
> and awarded accordingly. (23/1/58.) 
2432. Chainmaking Industry. Reference: 
Claim for increase in piece prices. Award: In- 
crease of 6} per cent on piece prices shown in 
Price Lists dated July 9, 1951. (28/1/53.) 
No. 2433. Fountain Pen Manufacture. Reference 
That increase of 8s. a week awarded to semi-skilled 
workers under the engineering agreement of 
November 28, 1951, be applied to all semi-skilled 
and unskilled workers employed by the firm 
Award: The Court awarded that basic rates of semi 
skilled and killed workers employed by the 
firm be increased to 2s, 10}d. per hour for adult 
males and 2s. Id, for adult females. (28/1/53.) 
No. 2434. Distributive Trades. Reference: Claim 
by union for establishment of a pitching payment 
oe Market. Award: Claim not estab 
ishec 23/1 $.) 


Government Industrial Establishments. 
That trimmers employed in foundries 
Dockyards be paid in accordance with 
Skilled Labourers’ 
established 


INDUSTRIAL DISPUTES TRIBUNAL 
AWARDS 





No. 274. Remuneration of Radio and Television 
Service Engineers. Claim: For establishment of 
basic minin rates and for increases based on 
the index of retail prices. Award: Minimum rates 
to be as fo s: Holders of certificate 
£7 8s. 6d. per week; holders of certificate A— 
£7 13s. 6d. per week; holders of television certifi- 
cate £7 18s. b« ther cases—£6 5s. (14/11/52.) 
No. 275. Terms and Conditions of Employment 
of Certain Workers Employed by a Firm of Elec- 
trical and Mechanical Engineers at West 
Bromwich. ( For observance by company 
of wages nditions applicable to the en- 
gineering it Award: In favour of claim. 
and Conditions of Employment of 
yed By a Firm of Wire Goods 
Birmingham. Claim: For obser- 
of wages and conditions appli- 
neering industry. Award: Claim 
18/11/52.) 


Terms 
Workers Empl 
Manufacturers 
vance by cc 
cable to the 
not establis! 


No. 277. Observance of the Terms of a Specified 
Agreement by Certain Bakery Firms in Pembroke- 
shire. Claim: For observance by employers of 
terms of agreement between the Amalgamated 
Union of Operative Bakers, Confectioners and 
Allied Workers and the West Wales Federation of 
Master Bakers’ Associations. Award: In favour 
of claim. (18/11/52.) 

No. 278. Remuneration of Certain Chief Officers 
of the Droylsden Urban District Council. Claim: 
For implementation of recommendations of the 
joint Negotiating Committee for Chief Officers of 
.ocal Authorities in respect of the Treasurer and 
Surveyor. Award: In favour of claim. (20/11/52.) 
No. 279. Claim for Payment of Accrued Holiday 
Credits in Respect of a er Formerly Em- 
ployed by a Particular Firm at Bow, London. 
Claim: For payment of holiday credits in accor- 
dance with engineering agreements. Award: In 
favour of claim. (20/11/52.) 

No. 280. Domestic and Similar Grades of Staff 
Employed in Hospitals and Allied Institutions in 
Great Britain: Charges to Resident Staff for Board, 
Lodging and Laundry and to Non-Resident Staff 
for Meals. Claim: That charge for resident staff 
should be raised to 38s. per week with consequent 
increases in charges to non-resident staff. Award: 
In favour of claim. (21/11/52.) 

No. 281. Rates of Wages of Certain Workers 
Employed in the Funeral Furnishing Departments 
of Co-operative Societies in Kent. laim: for 
amendments in current rates. Award: (1) Increase 
of 7s. a week to chauffeur-bearers, general 
workers who act as bearers, coffin-makers and 
polish-finishers, with proportionate increase for 
juniors; payment of 2d. per day to coffin-makers 
for the provision and maintenance of tools; the 
question of remuneration for branch managers and 
their wives was referred back for negotiation by 
the parties. (24/11/52.) 

No. 282. Salary Scales of Certain Workers Em- 
ployed in the Baking Trade in the North of Eng- 
land. Claim: For minimum rates of pay_higher 
than those fixed by the Baking Wages Council. 
Award: Claim not established. (28/ 11/52.) 
No. 283. Remuneration of Certain Workers Em- 
ployed by a Particular Firm at Birmingham. 
Claim: For observance by company of engineering 
agreements in respect of certain workers. Award 
The Tribunal awarded that in respect of wages of 
workers employed on toolsetting and toolmaking 
the fluctuations agreed by the engineering industry 
should apply; conditions of employment for these 
workers should be the same as those applying to 
all other workers in the company. (29/11/52.) 
No. 284. Rates of Wages of Gatemen Employed 
by an Engineering Company in Surrey. Claim: 
That company should pay gatemen a wage com- 
mensurate with the duties performed and the 
hours during which these duties were carried 
out. The Tribunal found that gatemen were in 
receipt of an appropriate wage rate and awarded 
accordingly. (1/12/52.) 

No. 285. Rates of Wages of Workers Employed 
by a Firm Engaged in the Rubber Industry at 
Edinburgh. Claim: For wage increase of 2d. an 
hour for men and 14d. for women in accordance 
with terms of Award No. 176. Award: In 
favour of claim. (4/12/52.) 

No. 286. Remuneration of a Teacher employed 
at a Hospital for Mental Defectives in Cumber- 
land. Claim: That worker concerned receive a 
salary comparable to that of the Burnham Scale. 
Award: Payment of a salary scale of £435 rising by 
annual increments of £15 to £480 per annum. 
(8/12/52.) 

No. 287. Claim That Uniform Should be Issued 
to Porters Employed at a Hospital at Battersea. 
Claim: For issue of porters’ uniforms. Award: 
Claim not established. (8/ 12/52.) 

No. 288. Remuneration of Chief Officer of a 
Middlesex County Council. Claim: For adoption 
of recommendations of the Joint Negotiating 
Committee for Chief Officers of Local Authorities 
in respect of the County Council’s chief officers. 
Award: Salaries of officers concerned to be on a 
scale of £3,000 per annum rising by annual incre- 
ments of £100 to £3,500. (9/12/52.) 
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Man ement Di fi M h 7.30 p.m. “Human Relations.” A. B. 
ag lary for Mare Lowndes 
12 Rotherham, College of Technology. 7.30 
m. Industrial Film Show (Matenal hand- 
BRITISH ASSOCIATION FOR COMMERCIAL 8 Glasgow. Foremanship Course fog and safety films) 
AND INDUSTRIAL EDUCATION 3 London, 48 Bryanston Square, W.1 (After- 12 —— nee socguient Cc ollege. 7.30 
Mar. noon.) ‘Sports and Social Clubs. Keep- p.m xe Hawthorne Experiment.” A. T 
12 Bi ( ». ing members inf -d: publicity; notice Davies, 
tween Public at Guigner tebe ba Soneta, warhe magueines.’ owe 18-15 Missenden, Missenden Abbey Work 
Industry.” (In association with the Mid- 4 London, 48 Bryanston Square, W.1. Con- _ Study for Supervisory Management.’ 
land Branch, Incorporated Association of ference for the Retail Distributive Trade 17 Newark, County Technical College. 7.30 
Headmasters.) 5 London, 48 Bryanston Square, W.1. Con- as ‘American Foremanship Report.’ 
13-16 Buxton, Derbyshire Conference Centre ference for Welfare and Works Surgery V. J. Izzard 
“Liberal Studies in Technological Educa- pane, : “Th 18 eae ES he L —_ ~~; 30 p.m. “Train 
tion.” )-13 ondon, 48 Bryanston Square e€ in Foremanship an anagement.’ 
20-22 Oxford, Lady Margaret Hall Training oe a Factor and Materials Handling,” 19 a —— Aces ae ok stooet 
and Personnel anagement.”’ (Jointly 10 risto’ Canteens eeting = ‘. p.m actory oraie an iscipiine 
with Institute of feneee ae ) 17 London, 48 Bryanston Square, W.1. ‘‘Can- Under Full Employment.” Leonard 
23 Manchester, (ev.). ‘‘Education and the teens Meeting 19 130 pan eT ae era. S.E 
Smaller Firm.”’ 18 Manchester. Foremanship Course. 7.30 p.m. at the Foreman Wants to 
25 Leicester, (ev.). “Education for Industry 18 London, 48 Bryanston Square, W.1. 2.80 <now. (Forum.) 
Who Provides and Who Pays?’ p.m What is being done in our company 20 Newport, King’s Head Hotel. 7.80 p.m. 
about training for manage ment succession: ‘The Difficulties of the Supervisor Today.’ 
BURTON MANOR executive develonment schemes.”” D. Cour- 20 Manchester, College of Technology. 7.30 
8-20 Burton in Wirral. “‘Supervisory Manage- tenay Taylor es .m. ‘Managing a Small Factory.” D. G 
ment.” 19 Newcastle. ‘M: anual Lifting and Handling. sical —— pa a “Th > 
19 Manchester. “Pri vari a Supervisor 21-2 minster illington ouse. e Prac- 
CORPORATION OF SECRETARIES ne ihe" ne, tice of Supervisory Management.’ 
17 Northwich, Crown and Anchor Hotel, High 29-23 Llandudno. Conference for Editors 24 Leicester, College of Technology. 7.30 p.m 
Street. 7.30 p.m. “History and Adminis- 24 London, 48 Bryanston Square, W.1. “‘In- “More About the Foreman—Can he be 
tration of the Factories Act.”’ Alan Mills. dustrial Employment and the Ageing Popu- human and successful?” N. Whittaker 
(H.M.I. Factories). lation.’ 24 Wolverhampton, Star and Garter Hotel 
ILLUMINATING ENGINEERING SOCIETY 3 Sheil. Editor’ Methe SS Beteell. Grand Hotel 7.30) par Joint 
2. q ditors eet 2 5 ranc 0 7 ) . mr 
5 Nottingham, East Midlands Electricity 25 eat en E oe ects Management Institute's Meeting - 7 
Board, Smithy Row. 6 p.m. “The Light 26 London, 48 Bryanston Square, W.1. 25 Sheffield, Grand Hotel. 7.30 p.m. “The Fore 
- ns b Feses yen yf - jot Aa Human Relations for Foremen and Super- me ane — Personne! Department 
ondon, Noyal society OF Arts, john Adam visors (Jointly with the Institute of Personne 
Street, W.C.2. 6 p.m. “The Lighting of Management.) 
2 a eit eth Wenn” Electricity !NSTITUTE OF INDUSTRIAL SUPERVISORS = 2% Portsmouth, British Electricity House, 7.80 
Fee Tal, Eeeion ois. Dudley, Technical College, 720 pm. 4, Bm, Dscunion Nigh 
oT. ” Cc Ww. . Motion Study on the Shop Floor.” H 26 est Bromwich, "Kendrick and Jefferson 
F Transport Lighting.”” E. G. Wotton. W. Marsh Ltd. 7.45 p=. Industrial Film Show 
26 Bradford, Yorkshire Electricity Board § Gesakatiem, Collate of Techaclens, Sulla 27 Stockport, Jnity Hall. 8 p.m. “The New 
Bradford No. 1 Sub-Area, 45-53 Sunbridge . ay Fd M. Foremanship.” J. W. Ball 
Road. 7.80 p.m. “Fluorescent Forum.” a’ / 1 , aa. duce ation for anage- : q 
INDUSTRIAL WELFARE SOCIETY 5 Warrington, The Latchford Hall. 7 p.m, INSTITUTE OF INDUSTRIAL TECHNICIANS 
19 B ham, Chamber of Commerce, New 
2-28 London, 48 Bryanston Square, W.1. 6 p.m “A Wider View of Industrial Relations.” ae, moe . oe 
“Leaders Today Meet the Leaders of To- Dr Roberts Street ; 15 ps. The Work of ° 
morrow.” (Course.) 10 Leicester, Sketchley Dye Works, Hinckley (Continued on page 408.) 

















Skilled staff CAN be found “fis way... 


Employers with expanding labour forces and those seeking urgent 
replacements of skilled staff, need go no further than the classified 
columns of the DAILY HERALD. For the five million readership 
of this paper includes 3,250,000 skilled workpeople of every trade! 
Typical DAILY HERALD reader groups are: in Manufacturing and Industry 
1,060,000; Building and Engineering 580,000; Commerce and Professions 390,000; 
Mining and Quarrying 280,000; Transport and Communications 270,000; 
Distributive Trades 250,000. 





The swiftest and most economical way to secure new skilled stalf is to advertise for them 
in the classified advertisement columns of the 








Every DAILY HERALD classified advert. appears in ALL Copies, covering TOTAL circulation. 
Rate 15/- per line. Communications should be addressed to: CLASSIFIED ADVERTISEMENT MANAGER, 
“DAILY HERALD.” ACRE HOUSE, LONG ACRE, LONDON, W.C.2 

| Telephone: TEMple Bar 1200 (Ex. 454 and 466) 
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Continued from page 407 


Personnel Department and Its Relation to 
Time Study Jackson. 


INSTITUTE OF PERSONNEL MANAGEMENT 
London, Glacier Metal Co., Ealing Road, 
Alperton. 7 p.m. ‘The Delusion of In- 
centives.”” R. L. Webster. 
Belfast, Kensington Hotel 
reational Facilities in the Factory.” 
Spence 
Stourport-on-Severn, Mitre Oak, Crossway 
Green p.m Bringing an Obsolete 
Piece-rate Scheme Up-to-date.’’ L. Fon- 
taine 
London. ‘Merit Rating.” 
London. ‘“‘Wages and Salaries.” (Resi- 
dential course.) 
Newport, Westgate Hotel. 6.45 p.m. “The 
Art of Communication.’’ A, C, Leyton. 
London, 8 Hill Street, W.1. 4.30 p.m. “An 
Executive Development Programme.” J. 
?. A. Barton 
Roxburgh, Roxburgh Hotel. 
Physical Recreation in Industry.” 
M. Brown. 
Buxton. Joint Conference with the Per- 
sonnel Management Advisory Section of the 
Ministry of Labour, and the British Institute 
of Management 
Glasgow, North British Hotel 7 p.m 
Some Thoughts on the Prevention and 
Treatment of Industrial Disputes.’’ E. W. L. 
Field. 
Birmingham, Imperia! Hotel, Upper Temple 
Street. 6.30 p.m. ‘“‘Do We Need the Per- 
sonnel Department?’”” D. H. Bramley 
Liverpool, Radiant House, Bold Street 
7 pm. “The Techniques of Negotiation.” 
C. Evans. 
Wolverhampton, James Beattie Ltd. 6 p.m. 
‘‘Managers and Foremen as Leaders.”’ Dr 
C. H. Northcott. 
Oxford. Joint Conference with British 
Association for Commercial and Industrial 
Education 
Peebles. Conference 
Border Region 


6.45 p.m, “Re- 
Capt. 


7.30 m 
Mrs 


of the Scottish and 


9 


26 


INSTITUTE 


Manchester, Engineers’ Club, 17 Albert 

Squar 6.30 p.m. “Personnel Manage- 

ment for Tomorrow.” Miss B. N. Seear. 

Southampton, E May es & Sons Ltd., High 

Street. 645 p.m. “Staff Management— 

how it differ from labour manage- 
ent Miss F, G. Hurley. 


OF 


Glasgow, 


ECONOMIC ENGINEERING 
0 Bothwell Street. 10.30 a.m. 
f Management.” J. H. Turner. 
London, Cowdray Hall, Henrietta Place, 
Cavendish Square, W.1. 7 p.m. ‘Manage- 
ment in Action.”” G. P. E. Howard. 
Enfield, The George Inn. 7.30 p.m. Dis- 
cussion group. 
Hounslow, The Bulstrode Hotel. 
Dis ion group. 
Manchester, Engineers’ Club, Albert Square 
p.m Methods Time Measurement.”’ B 


7.15 p.m. 


Davi 


INSTITUTION OF PRODUCTION ENGINEERS 
21 


24 


INS 


ri 


Great Northern Hotel. 

) ent.” W. Armstrong. 
Wolverhampton, Star and Garter Royal 
ot 7.30 om, “Valid Incentives.” 
E. C. Gordon England. 

Cornwall, Camborne School of Mines. 7.15 
p.m \ Broader Conception of Produc- 
tivity and Its Measurement.’ F. G. S 
England 


Leeds, 2.30 p.m 
Mar 


TITUTION OF WORKS MANAGERS 


8 


) 


Sheffield, Grand Hotel. 7.30 p.m. “Time 
is Money J . Widdowson. 
Manchester, Grand Hotel. 6.45 
Human Relations in Industry.” R 
Wood 

Birmingham, Grand Hotel. 


p.m 
Craig 


7 p.m. Brains 


Trust 

Stockton-on-Tees, Vane Arms Hotel. 7.30 
p.m Modern Legislation.” R. Hillier 
(H.M.1. Factories). 

Preston, Starkie House, Starkie Street 
7.30 par ‘Some Legal Aspects of Man- 
agement.” L. Walsh. 

Nottingham, Welbeck Hotel. 8 p.m. Dis- 
cussion group. 


NATIONAL INSTITUTE OF INDUSTRIAL 
PSYCHOLOGY 
24 London. Course III in Selection Methods. 
4 London, School of Hygiene and Tropical 
Medicine, Keppel Street, W.C.1. 6 p.m. 
“Changing a Payment System—report on 
the effects of a fresh approach to a pro- 
duction bonus.”’ W. D. A. Clewes. 
9-13 Ipswich, Belstead House. Residential 
course for supervisors. 
London. Course for managers. (Part II.) 
London. Course I in Selection Methods. 


16-20 


23-27 


OFFICE MANAGEMENT ASSOCIATION 
11 London, Caxton Hall, Caxton Street, S.W.1. 
215 p.m ‘Training in the Office.” G, J. 
Birmingham, Grand Hotel. “Staff 
Control.”” T. G. Austin. 


6 p.m 


PENDLEY MANOR 
16-21 Tring. Foremen’s Course. 





Scholarships 


OOVER LTD., are offering scholar- 
ships to graduate apprentices 
from the Commonwealth to study pro- 
duction engineering. First visitors will 
be students from Australia and South 
Africa, 





MR. W. ROBSON BROWN 


our January, 1953, feature entitled ‘Our 
Depends on the Better Management of 
/. Robson Brown, M.P., was erroneously 
as a director of Richard Thomas and 
Ltd. He is actually a director of 
Hall and Co 


In 
Future 
Men,” 
described 
Baldwins 
Monks, 





INDUSTRIAL GLOVES 
FOR ALL 
PURPOSES 


The illustrated gloves 

are but a few of our 

regular range of many 

styles for many purposes, but if your 
work demands a specialised glove we can 
make it for you. In addition we can 
offer all types of rubber boots, duffle coats, 
donkey jackets and all waterproof cloth- 
ing, also a wide variety of aprons in 
chrome and basil leather; rubber, plastic 
and p.v.c. water and acid proof. 


GLOVERALL LTD. 


30 CRICKLEWOOD BROADWAY, LONDON, N.W.2 
Telegrams: GLAdstone 1056 ((3 lines) 
Telegrams: Gloverall, Crickle, London 
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* meal! ~¢T) is 0 


GOOD FOOD MEANS INCREASED PRODUCTION 
What does your canteen do about it ? 


We specialize in the manufacture of first-class meat dishes in 
Many are suitable for your workers, 


many different varieties. 


and others ideal for the managing director. 
as little as 5d. per meal to the finest chicken meal at 1/3d; 
and require heating only and no other labour. 

All meals are deliciously cooked, frozen and 

hygienically sealed to keep in perfect condition. 

We also have a special department which under- 

takes full canteen management where required 


Further details obtainable from :— 


MEDIATE MEALS LTD. 


26 Northways Parade, College Crescent, London, N.W.3 


rose of - 


“ 


MEDIATE 


They cost from 


9830 
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For Cleaning Up 





When Domestos and Stergene are made 
available other cleansing materials are 
unnecessary. Domestos and Stergene 
between them fulfil every cleansing need 
from dish washing in the canteen (and 


how china sparkles when washed with 





Stergene) to swabbing factory floors. 


ful in a bucket of water is enough 
for general cleaning, so it is truly 


STERCGENE is soapless and a 


wonderful grease remover. A teaspoon- 


economical. 


DOMEST os is a hypochlorite 


with all the disinfectant properties 
which would be expected of a product 
twenty times stronger than carbolic 
acid. Very small quantities are 
sufficient to ensure scrupulous clean- 
liness—particularly in lavatories 
and toilets. 





SS 








DOMESTOS and STERGENE 


MAKE LIFE CLEANER 


Full particulars about Domestos and Stergene can be obtained from 


DOMESTOS LIMITED, INDUSTRIAL DIVISION, COLLEGE WORKS, NEWCASTLE UPON TYNE, 6. 
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Special line in 
CAFE & HOTEL FURNITURE 


Well constructed modern 
design Tub Chair with 
stuffover seat, seat and 
back covered in various 
shades of leather-cloth, 
with Light Oak or Walnut 
colour frames ... 106/8 

Whilst Stocks last. 
Bentwood Chairs from 
41/54 

“1B lines) 


Now well into their or Nolloway 
second century 


WANTED 


a used 


ROTAPRINT MACHINE 


in 
Good Condition 


Details to 
BOX 513 
Personnel Management, Welfare and 
Industrial Equipment 
180 FLEET ST., LONDON, €.C.4 


Mustra ted Li ts 
Contracts Dept. 
263/275 yt A 
Rd., London, N.7, 


ake 


MARTINDALE 
PROTECTIVE MASKS 


are made from virgin aluminium of 
-extra soft quality readily shaped to 
fit every contour of the face. They 
fit anybody! 

For over 20 years the standard by 
which lightweight protective masks 
are judged. 


























PARTY CATERING IN CENTRAL LONDON 


Catering for All Occasions, Excellent Accommodation 
Party Outings, Reunions, Lunches, High Teas 
Dinners, Suppers 
MODERATE CHARGES. SPECIMEN MENUS AVAILABLE. 


TAVISTOCK RESTAURANTS LTD. 
46-48 REGENT STREET, LONDON, W.1) 
CATERING MANAGER - - - GERrard 5928 


send 4/+ for trial sample package of mask and filters 
MARTINDALE ELECTRIC CO. LTD. 


41 WESTMORLAND ROAD, LONDON, N.W.9 


See our exhibits at the FACTORY 
EQUIPMENT EXHIBITION, 23—27 March. 


Phone : 
































HOW MANY QUILL PENS 
IN YOUR OFFICE ? 


You wouldn’t dream of using a quill 
pen in your office to write with, but 
do you still use the old-fashioned way 
of recording words ? 





Iliustrated is one of our recently 


The quickest, easiest and up-to-date 
way of dictating is with an Agaphone. 
The Agaphone dictating machine will 
serve you faithfully and reliably because 
it is designed and constructed to meet 
the needs of businessmen today. 


* You can also use 
the Agaphone for 
conference re- 
cording. 


It will pay you to 
investigate the 
Agaphone now. 
Ask for further 
information ora 
demonstration. 


M. & L. HAYCRAFT ir 


24 St. Stephen’s House, Westminster 
London, S.W.1. 


Telephone : WHiteha!! 9618/9 





completed orders made in White Satin 
Drill, Coat style. You will agree that 
it looks most effective, yet, at the same 
time, practical and neat. Whatever you 
need in the way of Long Coats, Jackets, 
Boiler Suits, Aprons, Bib and Brace 
Overalls, etc., consult Charles Baker. 


Our representative will be pleased to 
call and discuss your particular 
requirements. Just write or *phone 
today and arrange an appointment. 


137-138 Tottenham Court Road, London, W.! 
(Opposite Warren St. Underground Station) 
Telephone: EUSton 4721/3 
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Here’s Foot Protection for you! 


Even a bus weighing 7 tons 5 cwt. (as proved by our 
recent test) can pass over your foot without injuring 
it if you are wearing a pair of ““ TOTECTORS ” safety 
boots or shoes! The neatly-concealed steel toe caps 
are guaranteed to withstand a dead weight of 3 tons. In 
workshops and factories everywhere ““TOTECTORS” 
are preventing foot injuries. 

“ TOTECTORS” Safety Boots and Shoes are manu- 
factured to British Standards Institute Specification. 


Safety and Welfare Officers are invited to send for literature 


One of the large variety of styles 





WEAR \ 





Regd. 


A 
TOTECTORS 
BOOTS AMMA SHOES 

THE PIONEERS OF SAFETV FOOTWEAR 


WILKINS & DENTON LTD., DEPT. P.M., 51 & 52 WOBURN PLACE, LONDON, W.C.1 


ee 























Co MEN dow? seem to understand 


the importance of the welfare side from 
THE WOMAN’S ANGLE 


By the simple depression of a lever THE BARRYWALD SANITARY 
INCINERATOR will automatically and effectively destroy sanitary towels, 
surgical dressings, documents, etc., solving a vital and major welfare 

problem in FACTORIES, OFFICES, INSTITUTIONS, etc. 


At= ONLY INCINERATOR INCORPORATING 
OUR PATENTED SAFETY DEVICES 


™ BARRYWALD 


Safety Automatic Incinerator 
Pat. Nos. 555062-621085 and corresponding Foreign Patents 








Awarded the certificate of the Royal 
Institute of Public Health and Hygiene 


Supplied to:— 

Dunlop Rubber Co. Ltd. National Cash Register Co.Ltd. 

Vickers Armstrong Ltd. Lever Bros. and a Ltd. 

Shellmex & B.P. Ltd. Singer Manufacturing Co. Ltd. 

Ford Motor Co. Ltd. Monotype Corporation Ltd. ECONOMICAL EFFICIENT 
Ever-Ready Co. Ltd. Monsanto Chemicals Ltd., etc, FOOLPROOF INDISPENSABLE 
Short Bros. Ltd. 

Jowett Cars Ltd. 1 F 
Fodens Ltd. SANIGUARD APPLIANCES S¢nutid 
ten ted. 62, LONDON WALL, LONDON, E.C.2. 











Telephones. MONARCH 4922 - 4923 DIVISION Of ALLIEO MAETALS ATO. 
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Whatever work women do, they do it 
best when they are smartly dressed. 
Pride in their appearance gives them 
extra pride in their job. Work goes 
with a swing and greater efficiency 
results. That is why DINKUM 
OVERALLS give more than protection 


QUALITY FURNITURE 


DIRECT FROM THE MAKER 


FACTORY: BENCHES, TABLES, CHAIRS, 
STOOLS, CUPBOARDS, SHELVING, 
STEEL FURNITURE, ETC. From standard 
lines or made to your specification. 





E 





OFFICE: DESKS, TABLES, CHAIRS, 
CUPBOARDS, STEEL FURNITURE, 
HAND-MADE EXECUTIVE FURNITURE. 
From our standard range or made to 
specificaticn. 





t 





Dinkum Overalls are obtain- 
able in both long or short 
sleeves, and the Button- 
through style has a dual- 
purpose collar, and can be 
worn open neck, or buttoned 
up as desired. 


CANTEEN: TABLES with POLISHED 
“WARERITE"’ or “FORMICA’’ TOPS; 
CHAIRS, CUPBOARDS, ETC. From our 
standard range or made to specification. 








Send for illustrated folders 


RICHARD ORTON LTD. 


FINSBURY COURT, FINSBURY PAVEMENT 
LONDON, E.C.2. Telephone: MONarch 4572/3 


x MANUFACTURED AND DISTRIBUTED BY :— 


ANGUS JOWETT « CO. LTD. 


SKELTON INDUSTRIAL ESTATE, SALTBURN-BY-SEA, YORKS 
Tel. : Skelton 142 Established 1911 











A SUGGESTION « Personne! nanageresses 


Personnel Manageresses will know that the difficult days 


. 
for furthering for female workers can constitute an industrial problem. 


Comfort is best maintained at these times with either 


Mene or Menex Sanitary Protection, which for over 


the comfort fifty years has been the choice and trust of womanhood. 


Reliable, highly absorbent, of downy softness . .. a 


and well-being protective back. Mene and Menex possess the 
qualities necessary for peace of mind and ease of body. 

They have loop ends for snug adjustment. Write 

of female today for a special quotation for a bulk 

rder. You can have confi 


lence in recommending... 


workers 


ROBINSON & SONS LTD 
Chesterfield, Derbyshire 
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The Oven 
for Your 


Canteen 








£95 | | 


EX-WORKS 








~ cy 
4 Leys) > 


. 
« ) e 
x 4 %, 
WE INVITE YOU TO 
CONSIDER THESE 
NTS 


PO! 


The Silicate general-purpose Gas-fired 
Cabinet oven is a solid, reliable tool 
for canteens large and small. Simple 
to work, it will bake Cakes, Pastries, 
Pies, Joints and Poultry to perfection. 
Quick starting, it can be brought to 
baking heat in 20 minutes. Low gas 
consumption. Small floor space. There 
is a size to suit your need. Quick 
delivery. 


SILICATE BAKERY 


ENGINEERING CO. LTD. 
129-131 Conybere Street 
BIRMINGHAM 12 
Est. 1896 Phone: CAL 3084 


TOSAVAS are the most comprehensive range of safety footwear available. 
They conform fully to the latest British Standards specifications. 

Quality and price are unequalled. 

Workers are fully protected by our Accident and Public Liability cover. 


WRITE FOR ILLUSTRATED BROCHURE AND PRICES TO :— 


BRIGGS INDUSTRIAL FOOTWEAR LTD. 


17-23 DOVER STREET, LEICESTER 


pwn> 

















All thumbs! 


HE human thumb is said to be our 

most marked difference from our 
alleged monkey ancestors. While a 
man with a bandage on his thumb 
may not be less than human, he can 
definitely be less than useful. Minor 
cuts and burns should always be 


% For bulk users the new 
properly dressed and given the best 


PRESTOBAND ‘*Hos- 


chance to heal quickly and thoroughly. pital’ Pack saves about 
he finest industrial dressing is PRESTOBAND — easy to apply, 40% on costs. 12 yard 
neat, and surgically safe. PRESTOBAND adheres firmly to itself, rolls, in three widths : 
but NOT to the skin or hair. It needs no safety pins or knots ’, 1” and 2°. From 
. . . freely admits air . . . is water-resistant . . . and it comes off | your usual Supplier or 


from Manufacturers, 


VERNON & CO. LTD 


PRESTON, LANCS. 
PRESTOBAND onan 


Preston Priory 83293 


THE ANTISEPTIC SELF-ADHESIVE BANDAGE Samples with folder 
Stick to ITSELF —but NOT to the SKIN! at Ge veEER. 


PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT 4)3 


cleanly after use — leaving no sticky deposit on the skin. 

















CLASSIFIED ADVERTISEMENTS | INDUSTRIAL CLOTHING 


Rate: 2 6 per line, minimum 5/- 


numbers to be paid for as 2 lines. Display panels: £1 10 
Series discounts: 5°, 


single column inch. 
for 12. 


Payments must accompany 
tions. Address orders to: Advertisement Manager, 
MANAGEMENT AND WELFARE, 


; average 24 letters per line, box 


- per 
for 6 insertions, 10° 

order for single inser- 
PERSONNEL 


180 Flect Street, Lon- 


don, E.C.4. Telephone: Chancery 8844. 





INDUSTRIAL GLOVES 


4 Bethwin Road, London, 5.E.5 
‘Telephone: Rodney 4342 


MECHANICAL HANDLING 
EQUIPMENT 


CONVEYANCER FORK TRUCKS 
LTD., Liverpoo! Road, Warrington, 
immediate disposal—at 
reduced prices--a tew re 
conditioned trucks of 2,000 Ib. to 
1.500 Ib capac.ty with 9 ft. and 
) ft. lift These trucks are petrol 
petrol - electric, battery - electric 
iriven and have been completely 
ebuilt by ourselves for sale with 
guarantee 





have for 
specially 





HOLIDAY 
ACCOMMODATION 


THE REAL CORNWALL 
| Mi f nspoiled cliff lovely | 
| or upriver trips may b 
ved trom old-world Poiruan 
Fowe SUNRAY HOUSE 
in, with its bright homeli 
all doubles all 
should be your 
tours 
warm and 
Terms 
Open all year 


PARTY OUTINGS 


CLIFTON RESTAURANT 
SCARBOROUGH 20 to 500 
guests fed at one sitting 1,500 
inches or high teas served in three 

tings. Excellent food in pleasant 
irroundings at reasonable charges 
Folder. full particulars of charges and 
specimen menus from V. SEALS 
Mar vager. Coach park adjacent. Bars 
Tel 3253, 














LIGHTING 
FLUORESCENT LIGHTING 
Industrial). 5 ft.. 80 w. Price com 
plete 95/-. Guaranteed. Leaflets from 
E.ectricaL Propucts Co., 55 Long 
Lane, London, E.C.1. Tel MON 


HEATING 


FREE ADVICE on your 
Heating. Our representative will call 
ind advise without obligation on 
heating your works, office or home 
with Hurseal oil-filled electric, gas 
liquid gas and _ paraffin-operated 
radiators and other fuel - saving 
equipment. Rental terms available 
Write or phone now.--Hurseat L1p 
229 Regent Street. W.1. Tel.: REG 


1051 
REFRIGERATORS 


REFRIGERATORS for sale. New 
and Guaranteed. 20 per cent off lis: 
price, suitable for AC or DC. Full 
particulars—139 Essex Road, N.1!. 
Canonbury 2871. 
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CANTEEN EQUIPMENT 
FOR SALE 


CUTLERY & SILVERWARE 
Manufacturers off 

stock and = free 
Quorart ons for rey 
Henry Knowles and 


Nr. Bristol 


HOTELS CANTEENS CAFES 
Cutlery and Silverware 
at a price suitable for al! classes 
of the Trade Obtainable from 
C. BRANDON CROSBIE & CO LTD., 
Kelvin Chambers, Stafford St. Walsall 
Telephone: Walsall! 6027-8-9. Send 
for List and Samples today. FREE 
BADGING SERVICE. Repairs and re- 
plating our speciality T 
obvious advan f 
with the n 








FISH RANGI 

price accepted to 
son Boiler.-A. R. (¢ 
Portland Street, Lor 


BOOKS 


BOOKFARE WELFARtE- 
specialise in prov F t 
first-class reading 

cost no instain 

charges. For f 

Rex Liprary Set 

well Road, Lond 


JUST PL BL ISHED 
impressior < 
Manufactuy 
containing 


tested ready 





recipes and f{ 

of preparat 
demand very | 
obligation) for € 
MRI38 to SHaw 
Lip 18 f 
2.0.4 


OFFICE EQUIPMENT 


STAFF STEEL CLOTHES 
LOCKERS, a. rompt 
delivery. size 7) by ) in. by 
12 in.. 15 in y 1 18 in 
by 18 in. Waret shelv 
ing. stock sizes a i made 
to order Stee abinets 
Roneodex, Kar avail 
able in popular ( MERCIAL 
EQuipmMENT Co i Centre 
68. 69. 70 Ques S c.4 City 
1195 6 





DICTAPHONE £35 
Ho.oincs, 39 M Black 
burn 








STEEL SHELVING 
& PARTITIONS 


ADJUSTABLE SHELVING AND 
PARTITION g. Im 
mediate d y Specia 
quotations itions 


Also Stee aes 


Our representat leased 


" , 
call El PMENT 


ool 





FOR ALL 


INDUSTRIES 


WE SPECIALISE in al! types of overalls 
for every industry in a wide range of 


colours. 


All materials used in these gar- 


ments are of the finest quality, guaranteed 
fully shrunk, giving the maximum wear. \ 
Full details and samples sent on request— y 


ti 
() MORRIS... 


Telephone 
GLAdstone 1056 
(3 lines) 


Telegrams: 





GLOVERALL 


30 CRICKLEWOOD BROADWAY, LONDON, N.W.2  Grickie, London 


“We've no office 
staff problems now... 
thanks to 


Brook St. Bureau!” 





When an emergency arises — call 


BROOK ST. BUREAU.. 


FOR ALL TEMPORARY & PERMANENT STAFF 


HEAD OFFICE: 


59 BROOK ST., MAYFAIR, W.1 


GRO. 6666 


BRANCH OFFICES : 


99 GEORGE ST., CROYDON 
13a CRANBROOK RD., 
90 EDEN ST., KINGSTON-ON-THAMES 


CRO. 3363 
ILF, 1368 
KIN. 4586 
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I, too,am 
unusually 


: flexible! 


Gas has claims to be the most generally versatile and 
Hexible fuel known to man. There is almost no limit to the 





variety of gas-fire d equipment and 


] ' 
appiiadnces Curie 


vailable 


x 


j rah 
or designa 


¢. For jobs big or 


straightforward or 


nf 
ili) fth 


C, 


OdHCHON OF 


i iegiteitilt 


early always 
simplest to 
maintain an! 
to operate 
mat at 


. Lnerm. 








MR. 





THERM 
HELPS IN WELFARE WORK 
He is a great help in factory heating, 


steam raising, water heating, the equip- 
nent of first aid 


rooms, water heating im 
ports pavilions, cooking and h-washing 
Mr. Therm burns to serve you . wacs com. i cammennecs-tomonsa 
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...clatter-zip-bang , clatter-zip-bang, clatter -zip-bang... 


How can anyone stand those typewriters * Nobody escapes 


they ail 
jumpy, irritable, forgetful, then everybody suffers. 

All kinds of annecessary sounds, quite insignificant to those who mak: 

them, merge into a nerve-racking din that pours in confusion 
upon minds vainly trying to concentrate on their own busines 
How can you stop noise? Call in Cullum, 

Cullum have dealt many shrewd blows at unwanted 

noise — all of them successful. They are the acoustic 


engineers, you know. 


Why not have a word with Cullum now ? 


Sound control by C Uj L L U M 


rHE ACOUSTIC CONSULTANTS & CONTRACTORS 
Concessionnaires for ACOUSTI-CELOTEX 


a> HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, N.I9. Tel: ARC 2662-3-4-5 
PROGRESS WITH QUIETNESS 
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